
 1 

 

                                          STRASBURG BOROUGH AUTHORITY 

  OCTOBER 19, 2017 – 8:00 A.M. 

MINUTES 
 

Members Present: Harold Wiker    Ken Johnson      Ray Reeder      Ray Garraffa       Will Mullin 
 

Others Present: 

Lisa M. Boyd, Borough Manager   Ed Zalewski, Public Works Director in Training 

Jeff Sweater, ELA Group 
 

Harold Wiker announced that the meetings are audiotaped and maintained until the minutes are approved.   
 

REQUESTS TO BE HEARD:   None.   
 

REQUEST TO PAY WATER/SEWER IN INSTALLMENTS – AMISH LANTERNS: The Borough 

Manager stated that the Amish Lanterns is under new ownership and they had a leak and are requesting to pay 

the current water/sewer bill in three installments, one each in October, November and December, without 

penalties.   

 

A motion was made by Ray Garraffa, seconded by Ken Johnson and passed unanimously to allow a one-time 

payment plan for the new owners of the Amish Lanterns Motel for their third quarter 2017 water/sewer bill to 

pay in three installments, one each in October, November and December, without penalties, as long as it is paid 

in full by December 31, 2017 and if the final payment is not made on time, the full penalties will be assessed.   

 

Ed Zalewski reported that he talked to the property manager two years ago and explained to her again that their 

property is in three sections and he recommends installing a meter on each section to monitor the water use and 

to make it easier to identify the location of leaks.  The Borough Manager was asked to provide this information 

to the new owner as well.   

 

SEWER PROJECT STATUS PRESENTATION: Jeff Sweater reported that there was a staff change at PPM 

but it does not affect our crew, and that he anticipates a better working relationship.  He added that the PPM 

President reached out to him and indicated that they intend to complete the project on time and will put the 

resources to it.  Jeff Sweater provided and reviewed the map showing the progress of the project.   

 

PROGRESSIVE PIPELINE APPLICATION FOR PAYMENT #3:  Jeff Sweater reported that Progressive 

Pipeline submitted an application for payment #3 for $369,008.10.  The Engineer has agreed to this payment 

application and recommends approval.   

 

A motion was made by Ray Reeder, seconded by Ken Johnson and passed unanimously to approve the payment 

of Application for Payment #3 in the amount of $369,008.10 to Progressive Pipeline Management for sewer 

pipe relining work done, as recommended by the Engineer.   
 

REVIEW PLAQUE FOR WATER TREATMENT PLANT QUOTE AND APPROVAL TO EXECUTE:  
The quote from Paul Zimmerman Foundaries dba Erie Landmark Company was reviewed.   

 

A motion was made by Ray Garraffa, seconded by Ken Johnson and passed unanimously to proceed with the 

plaque for the water treatment plant from Paul Zimmerman Foundaries dba Erie Landmark Company for a 30 x 

30 bronze plaque at a cost of $2,776.00.   

 

REVIEW 2018 DRAFT AUTHORITY BUDGET:  The Borough Manager provided a revised budget for 

review and stated that she and Ray Reeder had met and reviewed the document prior to the meeting.  The 
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Borough Manager provided a list of the additional budget items requested by the Public Works Department for 

2018 for their review and she stated that she supports their requests.   

 

The Borough Manager stated that the 5-year spreadsheet that was used to consider the sewer rate increase was 

created prior to the 2017 projections being updated and it was discovered that when those numbers were 

updated, the 7% sewer rate increase that was discussed at last month’s meeting is not sufficient to cover the 5-

year expenses.  The members reviewed the updated 5-year spreadsheet and determined that an 8% sewer 

increase is necessary to accommodate the loan payments, expenses and projects.   

 

A motion was made by Ray Reeder, seconded by Ray Garraffa and passed unanimously to ratify and confirm an 

8% sewer rate increase effective with the billing for the 4
th

 Quarter of 2017.   

 

PUBLIC WORKS EMPLOYEE UPDATE:  The Borough Manager stated that yesterday was the deadline for 

applications, and three applications were received.  The five-mile residency requirement was stated in the ad.  It 

was the consensus of the members to interview one applicant and send letters to the other two applicants.  It was 

the consensus that if a satisfactory candidate is not found that the position will be readvertised.  If 

readvertisement becomes necessary, it was suggested to consider the Advertiser, Chronicle and Craigslist.   

 

PUBLIC WORKS REPORT – SEPTEMBER:  A motion was made by Ray Reeder, seconded by Ray 

Garraffa and passed unanimously to approve the Public Works Report for September 2017.  It was noted that the 

ratios for water and sewer were good except for a day when there was substantial rain.   
 

PAYMENT OF MONTHLY BILLS:  A motion was made by Ken Johnson, seconded by Ray Reeder and 

passed unanimously to approve the list of bills for the period of September 13, 2017 through October 10, 2017. 
 

MINUTES OF SEPTEMBER 21, 2017:   A motion was made by Ray Garraffa, seconded by Ken Johnson and 

passed unanimously to approve the minutes of the September 21, 2017 meeting as submitted.   
 

OTHER BUSINESS:   
 

Bank Statements – As recommended by Authority auditor Mark Zettlemoyer, Ray Reeder opened, reviewed, 

and initialed the bank statements.   
 

Irrigation Meters – Will Mullin stated that he is still working on this and will report back at the next meeting 

with a recommendation.  The group discussed various items including the computer program’s ability to 

automatically calculate the usage and if an administrative fee should be considered.   
 

Water Leak at 312 Susan Avenue – The Borough Manager reported that there was a leak in the pressure 

release valve on the hot water heater at 312 Susan Avenue that did not go back into the sewer.  It was the 

consensus of the members that the same normal process should be followed to allowing a sewer credit as long 

as it can be proven that it didn’t go back into the sewer. 
 

CITIZEN COMMENTS:  None.   
 

ADJOURNMENT:  A motion was made by Ray Garraffa, seconded by Will Mullin and passed unanimously 

to adjourn the meeting at 10:34 a.m.   
 

Respectfully Submitted, 

 

 

___________________________________ 

      Lisa M. Boyd, Borough Manager 


