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STRASBURG BOROUGH AUTHORITY 

  MEETING     

MAY 16, 2019 – 8:00 A.M. 

MINUTES 
 

Members Present: Harold Wiker          Ken Johnson                Ray Reeder    

Will Mullin  Ray Garraffa 
 

Others Present: 

Lisa M. Boyd, Borough Manager  Mark Deimler, Strasburg Township 

Ed Zalewski, Public Works Director  Jeff Sweater, ELA Group 
 

Harold Wiker announced that the meetings are audiotaped and maintained until the minutes are approved.   
 

REQUESTS TO BE HEARD:  Mark Deimler provided an update regarding the Creekview Lane sewer 

project:  the unused lines that were originally installed in the 1970’s or 1980’s were televised and they all need 

to be replaced.  He added that the existing line did not have laterals cut in and the new line would go in the 

existing trench.  Mr. Deimler stated that Strasburg Township Supervisors need to be advised of the condition of 

the lines and to vote on tying this project into the Borough’s project.  Mr. Deimler stated that for the DEP 

requirement, they have until the end of 2020 to finish the project and he is recommending the Supervisors 

consider tying this project into the Borough’s project.  

 

Mr. Deimler also stated that the owners of 1321 Village Road applied to Strasburg Township to connect to the 

sewer system.  He stated that this property is not required by DEP to connect and is close but not within the 

Urban Growth Boundary but they have a failing sewer system and they do not have another location for their 

sewer system due to the location of their well.  Strasburg Township approved this property to connect to the 

sewer system but one member was concerned that it will open development potential for other properties.  

Harold Wiker stated that he is also concerned with the precedent and is surprised that this area is not in their Act 

537 Plan.  Mr. Deimler stated that Strasburg Township’s zoning is clear that nothing in the Agricultural zone 

can connect to public sewer and that Creekview Lane and this portion of Village Road is in their R-1 Zone.  

Harold Wiker suggested that Strasburg Township designate a public sewer service area.  Mr. Deimler stated that 

the Eagle Gun Museum property was also discussed at their meeting and they were denied to connect to the 

sewer system in the past because they are zoned Agricultural and their existing sand mound sewer system was 

functioning properly and the previous owner only wanted to connect because they wanted to change the use of 

the property which needed an increase in the amount of sewer capacity.  Mark Deimler stated that Strasburg 

Township will deny any request to extend sewer mains.  He added that the agreement was heavily researched by 

their Solicitor when it was written to ensure that it complied with PUC regulations.   

 

Harold Wiker stated that all Strasburg Township requests for sewer service will be directed to go to Strasburg 

Township first and that any Strasburg Township property connecting to the Authority’s sewer line will need to 

install a meter on their water line to meter the amount of sewer used.   

 

Will Mullin asked if we could talk to our solicitor and develop a checklist for processing sewer requests in 

Strasburg Township and to verify that we have sufficient steps in place to deny requests that are for 

convenience and not necessity.  He also wanted to make sure the existing agreement has standing in court if it is 

challenged.   

 

The existing agreement between Strasburg Township and Strasburg Borough Authority was discussed and the 

members were reminded that after Strasburg Township approves a request that the Authority has the right to 

deny the request.  It was also discussed that Strasburg Township only approves requests for properties within 
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their Urban Growth Boundary, properties required under their Act 537 Plan, or for failing sewer systems in 

direct line with an existing main.   

 

A motion was made by Ray Garraffa, seconded by Ken Johnson and passed unanimously to approve the request 

to allow 1321 Village Road to connect to the sewer system noting that this request was previously approved by 

Strasburg Township, is in the R-1 Zone and has a failing sewer system with no other sewer system options.   

 

Harold Wiker asked for an update regarding the Mersky Tract development and Mr. Deimler stated that they 

received Conditional Use approval last Monday night and they are now moving into the Land Development 

process for an 83 lot development.  Mr. Deimler stated that Strasburg Township approved the sewer and water 

connections for this property and noted that they are within the Urban Growth Boundary but they do need to 

officially request sewer service from the Authority.  He added that Strasburg Township has concerns regarding 

the narrowness and condition of Prospect Road and they did get some money from the developer to make 

improvements.  Mr. Deimler stated that they will need to work with the Borough in the future for possible 

improvements to the Lancaster Avenue/Prospect Road intersection.   

 

Mr. Deimler also provided an update regarding the Hartman Bridge Village Development and stated that the 

project is currently on hold because the developer’s original commercial use for the first floor fell through and 

Strasburg Township is not likely to allow them to proceed with the residential portion of their project without 

the commercial use because the development was approved by Conditional Use with specific requirements 

because it is in the Gateway North Zone.  He added that since their project isn’t moving forward and because 

Sight & Sound wants to connect to the water line for fire suppression, he believes Sight & Sound is 

communicating with the developers to negotiate an agreement for Hartman Bridge Village to dedicate the line.   

 

Mr. Deimler also stated that the Clinic for Special Children needs to move because they cannot expand in their 

existing location because the surrounding properties are in the Farmland Trust and they are looking for a 

location to stay within Strasburg Township.   

 

ENGINEER’S REPORT – JEFF SWEATER:   Mr. Sweater reviewed his Engineer’s Report dated May 16, 

2019: 

 GENERAL PROJECTS:   
1.  ELA is still in the process of drafting a letter to be sent to all commercial/industrial users to cordially 

notify them of the Authority’s industrial waste ordinance restrictions and penalties that may apply to their 

business operations.   

2.  ELA will be assisting with the preparation of an article for the annual Newsletter for sump pumps.   

3.  West Lampeter Township has requested mapping of our sewer system within West Lampeter 

Township and documentation of the notification to DEP of the overflow.  

4.  ELA will be meeting with the Public Works Director and Water Operator to review the PA DEP 

Comprehensive Monitoring Plan with them.   

5.  ELA provided the demonstration I-Pad with ArcView GIS program for the Borough to use for a 

couple of months.   

 

 SEWER MAIN AND MANHOLE LINING PROJECT:   Mr. Sweater stated that PPM is almost 

finished and we are waiting on six sections of videos.  PPM will be re-brushing the lines that we requested to be 

re-brushed.  Mr. Rehab has been authorized to install the Stubbies (the lateral lines that go in 6 inches) and 

approximately 70 laterals will have the Stubbies that will be paid for by PPM to repair the areas they damaged 

 

Mr. Rehab did submit proposals for the different liner types.  Mr. Sweater stated that because of the thickness of 

the boots, if there are any areas that we want to have lined further up the laterals, he is recommending that we 

do that now.  He did state that during his inspection of the videos, he found 10 that are leaking further up in the 
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liner which can be televised by Mr. Rehab when they are at each location so we can determine if the leak is the 

Authority’s problem or if it is in a location that is the homeowner’s problem.  Mr. Sweater stated that the 

Authority is responsible for the 6” portion of the line and the homeowner is responsible from the cleanout point 

back to their house where the line changes to 4”.   

 

Mr. Sweater is also recommending T-lining the 18 laterals on his list that have leaks that are designated for 

Stubby repair which are the worst leaking laterals found in the post inspection videos.  This option involves 

installing T-liners on 18 laterals, which is projected to cost between $67,690-$102,190, depending on the length 

of the lateral line needed.   

 

Mr. Sweater stated that Mr. Rehab needs to know an approximate number of T-liners that we are anticipating 

them to install.  He reminded the members that they are a Costars vendor.  Ken Johnson recommended 

contacting Labor & Industry to get a determination if our project can be considered maintenance because it is 

being done to stop a leak.  Harold Wiker stated that the intent of the contract with PPM was for them to reline 

the sewer pipe and cut in the laterals and any repairs up the laterals (except for the places that PPM overcut the 

laterals) are our responsibility.  Mr. Sweater stated that future additional lateral repairs can be done by 

budgeting 5-10 per year.   

 

The members discussed the current funds remaining in the bond account and the benefits and consequences of 

contracting with Mr. Rehab through Costars verses through a contract with PPM.  Harold Wiker recommended 

contracting with Mr. Rehab separately through Costars and noted that it gets us on Mr. Rehab’s schedule faster.     

 

Ray Reeder added that an additional expense that the Authority has incurred is the higher flow charges to SLSA 

and electric for the infiltration through the overcuts.   

 

A motion was made by Ray Reeder, seconded by Ray Garraffa and passed unanimously to enter into a contract 

with Mr. Rehab through the Costars program to do 18 T-liners at lengths and prices as needed.   

 

CLOVER AVENUE SEWER MAIN REPLACEMENT & SUSAN AVE INTERCEPTOR 

STREAM CROSSING REALIGNMENT:   Mr. Sweater reported that the projects have been completed with 

the exception of some punchlist items.  The contractor completed the Substantial Completion Certificate within 

the appropriate timeframe and the Engineer recommends approval.  It was noted that the weather has not 

cooperated for paving and landscaping and the Engineer stated that they are scheduled to come out next week to 

work on the grading, landscaping and paving.  

 

A motion was made by Ken Johnson, seconded by Ray Reeder and passed unanimously to approve the 

Substantial Completion for the Clover Avenue Sewer Main Replacement and Susan Avenue Interceptor Stream 

Crossing Realignment project by WEXCON, noting that the remaining punchlist items include are mainly 

grading, landscaping and paving.   

 

 FISHER WELL SRBC DOCKET RENEWAL AND PUMP TEST:   The Engineer reported that the 

SRBC field meeting was held on April 25, 2019 and they will be sending a final comment letter.  Mr. Sweater 

noted that none of the comments that SRBC provided or brought up during the field meeting were of concern.  

 

After discussion with the Public Works Director, Mr. Sweater is estimating the 72-hour pump test to occur 

during August or September of this year and when it does occur, Steve Read (or one of his contacts) will be on 

site during the day, especially for the first day or until water drawdown depth stabilizes.  The pump flow rates 

will need to be recorded for evening and overnight hours and this can be done by either staff /volunteers or by 

using a data logging meter.  It was noted that this is the same type of meter that we use and one could be 

purchased for this project and then retained for future use, and the Borough Manager recommends us 
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purchasing a meter at an estimated cost of $3,000-$4,000.   

 

A motion was made by Ken Johnson, seconded by Ray Garraffa and passed unanimously to authorize the staff 

to purchase a data logging meter at an estimated cost of $3,000-$4,000.   

 

 SPRINGS MONITORING PLAN & PWS PERMIT:   The Monitoring Plan was submitted to DEP 

on April 1, 2019 via Certified Mail.  Mr. Sweater stated that after the Plan is approved by DEP, ELA can submit 

the PWS permit amendment for review.  He added that after it is approved we have two years to install the 

equipment, at an estimated equipment cost of $30,000.   

 

 SIGHT & SOUND THEATERS FIRE LINE EXTENSION:   As discussed at the beginning of the 

meeting, Keystone Custom Homes and Sight & Sound are negotiating an agreement.   

 

 PUMP STATION #5 UPGRADES:   As discussed earlier, Strasburg Township needs to vote on tying 

the Creekview Lane project into the Pump Station #5 Upgrade.  Harold Wiker stated that the Engineer should 

continue to work on our project and not hold it up for the joint project.  Mr. Sweater stated that if it is a joint 

project, the Strasburg Township portion will be appropriately tracked and invoiced to that project.  Mr. Sweater 

stated that the benefit of doing it as a joint project is on the bidding and permitting portions and the line 

installation will be an Add Alternate to the bid.  Mr. Sweater anticipates having this project ready to go out to 

bid in September, with an estimated construction cost of $250,000.   

 

A motion was made by Ray Reeder, seconded by Will Mullin and passed unanimously to incorporate Strasburg 

Township into ELA’s design, permitting, and bid packages for Pump Station No. 5 Upgrade.   

 

 ELA NEW OFFICE:  Mr. Sweater reported that ELA is opening up an office in Florida and he will be 

working at both the Lancaster Office and their new Florida office beginning in June.  Mr. Sweater stated that we 

can either have him remote in to our meetings or they can reassign a new engineer to attend meetings.  He can 

continue to work on our projects.  He will work with his colleagues to have the remote set up for our next 

meeting and he will have his assistant, Tom, attend the June meeting.  Mr. Sweater stated that they will only 

invoice us for one employee.  Mr. Sweater will personally attend a future meeting with PPM when we discuss 

contract damages.   

 

PUBLIC WORKS REPORT –APRIL:   The Public Works report for April 2019 was reviewed.   Ray Reeder 

stated that if you calculate the difference between the water and sewer flows for April and multiply that by 

SLSA’s sewer rate, we were charged approximately $3,200 for extra water flow.  The Public Works Director 

stated that based on the pump station flows, he believes the problem area is on Main Street and Miller Street.   

 

A motion was made by Ray Reeder, seconded by Ray Garraffa and passed unanimously to approve the Public 

Works Report for April 2019. 

 

PAYMENT OF MONTHLY BILLS:  A motion was made by Ken Johnson, seconded by Ray Garraffa and 

passed unanimously to approve the list of bills for the period of April 16, 2019 through May 7, 2019.   

 

MINUTES OF APRIL 18, 2019:   A motion was made by Ray Garraffa, seconded by Ken Johnson and passed 

unanimously to approve the minutes of the April 18, 2019 meeting as printed.   

 

OTHER BUSINESS:   

 

Bank Statements – As recommended by Authority auditor Mark Zettlemoyer, Ray Reeder opened, reviewed, 

and initialed the bank statements.   
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Spotted Lantern Fly Training – The Public Works Director stated that they have taken the required Spotted 

Lantern Fly training and have the appropriate permits.   

 

CITIZEN COMMENTS:  None.   
 

ADJOURNMENT:  A motion was made by Ken Johnson, seconded by Ray Garraffa and passed unanimously, 

to adjourn the meeting at 10:15 a.m.   
 

Respectfully Submitted, 

 

 

___________________________________ 

      Lisa M. Boyd, Borough Manager 


