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HISTORICAL ARCHITECTURAL REVIEW BOARD 

        MINUTES        

TUESDAY, MAY 7, 2019 

 

Members Present:   Tom Lainhoff   Len Ferber 

   Steve VanOrmer  Chris Lainhoff 

   Lori Troiano   Dale Kaufman 

     

Others Present:    Christine Shipman  Don Heiser 

   Rick Waller   Denise Waller 

   Chester Millisock  Colleen Eichelberger 

   Stephanie Eshleman  Greg Eshleman 

   John Drouillard  Cheryl Drouillard 

   Patrick Meck  

        

CALL TO ORDER AND PLEDGE TO THE FLAG:  The meeting was called to order at 7:30 

p.m. by Chairman Tom Lainhoff, followed by the salute to the flag.  Tom Lainhoff announced 

that the meeting is being audiotaped and maintained until the minutes are approved and that the 

HARB recommendations from this meeting will be voted on at the next Borough Council 

meeting that is scheduled for May 14, 2019.   

 

PUBLIC COMMENT:  None. 

 

MINUTES OF APRIL 2, 2019:   A motion was made by Len Ferber, seconded by Steve 

VanOrmer and passed unanimously to approve the minutes of the April 2, 2019 meeting as 

printed.   

 

105 WEST MAIN STREET – Replace or repair approximately 10 windows:  Don Heiser, 

owner of 105 West Main Street, and his business partner Patrick Meck, were in attendance and 

reviewed their application.  Tom Lainhoff stated that, at Don Heiser’s request, he met with Don 

Heiser and inspected the windows prior to the meeting.  Tom Lainhoff stated that the windows 

are wooden windows that Don Heiser said were replaced when he bought the property in 1997.  

Mr. Heiser stated that since he met with Tom Lainhoff, he researched wooden replacement 

windows and found out that it takes 10-12 weeks to get the windows and that the existing 

windows are rotten, leaking and causing damage inside his building.  After learning of the long 

order time and wanting to have the entire building all match, Mr. Heiser has decided that he 

would like to use vinyl replacement windows for all 14 windows that are visible from the road.   

 

Mr. Heiser stated that the wooden replacement windows that were put in approximately 1997 

were Anderson windows and he painted them three times since he owned the property but they 

didn’t hold up.  He stated that they are single pane glass wooden windows with true divided 

lights.  He stated that he did some research and found out that style of window from that time 

period failed.   

 

Tom Lainhoff stated that when he inspected the windows with Mr. Heiser, he did see that the 

sills and the lower portion of the window jambs/sash are deteriorated.  He stated that he believed 

the problem was that the aluminum storm window drain holes were clogged and were capturing 
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and holding water too long.  He also stated that two of the windows are original 6 over 6 wooden 

windows that should be repaired.   

 

Don Heiser stated that the wooden replacement windows were installed by the prior owner as 

part of the negotiation of his purchase of the property.  He also stated that the adjoining house, 

107 West Main Street, has vinyl replacement windows that were installed prior to his ownership 

of the property.  When asked about the light configuration of the windows, Mr. Heiser stated that 

the vinyl replacement windows could be double insulated glass with a 6 over 6 light 

configuration with the grids between the glass and he can get the windows in stock in two weeks.   

 

Chris Lainhoff stated that our ordinance is specific regarding wooden windows and read Section 

503 which states that existing wooden windows are to be retained whenever possible if they can 

be repaired and only allows replacement with wooden windows if they are too deteriorated to be 

repaired.  Tom Lainhoff stated that this section of our ordinance matches Lancaster City’s 

ordinance and does not give this Board the authority to approve anything other than repairing the 

windows or, if deemed necessary, to replace wood windows with wood windows.   

 

Lori Troiano asked if the storm windows could be repaired to give Mr. Heiser more time to get 

the appropriate windows in stock.  Mr. Heiser stated that they are repaired and are working as 

well as they can.  Chris Lainhoff stated that the window deterioration occurred over a long 

period of time.   

 

Chris Lainhoff offered the Board’s assistance in researching other wood replacement window 

suppliers and will provide the information to Mr. Heiser to review, to which Mr. Heiser was 

agreeable.  Tom Lainhoff stated that replacing the unrepairable replacement wood windows for 

wood windows is an in-kind repair and covered under the permit that Mr. Heiser already has but 

noted that the original six over six windows can be repaired and need to be retained.  Chris 

Lainhoff stated that the sills need to be pitched properly to allow the water to run out and the 

drain holes on the storm windows need to be kept clear. 

 

Based on the offer to assist in researching other wood replacement window suppliers, Mr. Heiser 

stated that he was agreeable to table the application.  Chris Lainhoff thanked Mr. Heiser for 

considering this option.   

 

A motion was made by Steve VanOrmer, seconded by Chris Lainhoff and passed unanimously to 

table the application of Donald and Orlena Heiser, owners of 105 West Main Street, to repair or 

replace the windows.   

 
54 WEST MAIN STREET – Replace shed and porch roof:  John and Cheryl Drouillard, owners 

of 54 West Main Street, were in attendance and reviewed their application to replace the shed and 

their house porch roof.   

 

Tom Lainhoff stated that the shed they are proposing to replace is a deteriorated modern structure 

and that the applicant completed the criteria for review for demolition.  Chris Lainhoff noted that this 

structure deteriorated under the previous property ownership.  Mr. Drouillard stated that the shed 

they are proposing is similar to the photograph he submitted with the following changes:  the siding 

will match the addition on their house and will be horizontal, there will not be a garage door or 

windows above the garage door, the roof gable will be turned to face the road and it will not have a 

coupola.   
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Steve VanOrmer stated that the roof pitch of the shed should be steep to match the roof pitch on their 

house and Chris Lainhoff noted that the roof pitch on the photograph they submitted is a steep roof 

pitch.   

 

Mr. Drouillard stated that for the house porch roof replacement, the existing roof is cedar shingles 

that need to be replaced but their insurance company does not want them to put wood shingles back 

on.  He also stated that he would like to install the metal roof and he received property maintenance 

violations and penalties in the past regarding moss growing on the cedar shingles.  Tom Lainhoff 

apologized for the harsh tone of the property maintenance letter and stated that he would like to have 

different levels of violation letters sent to property owners that begin with a nice letter.   

 

Chris Lainhoff stated that for the metal roof, HARB prefers standing seam roofs like the old standing 

seam metal roofs with a small cap.  He added that he likes the photograph submitted by the applicant 

for how they are proposing to wrap the metal roof around the corner.   

 

A motion was made by Len Ferber, seconded by Chris Lainhoff and passed unanimously to 

recommend Borough Council accept the application of John and Cheryl Drouillard, owners of 54 

West Main Street, to approve the demolition under Section 504.2.e and 504.2.f, the demolition of 

a 24’ x 20’ shed and noted that the owners have demonstrated sufficient evidence to support its 

demolition.   

 

A motion was made by Len Ferber, seconded by Dale Kaufman and passed unanimously to 

recommend Borough Council accept the application of John and Cheryl Drouillard, owners of 54 

West Main Street, to replace the demolished shed with a 14’ x 20’ shed as shown in the 

photograph with the following changes: the eve will be facing the street, there will not be a 

garage door or windows above the garage door, there will not be a coupola, the siding will be 

horizontal hardiboard and the house porch roof will be standing seam as discussed at the 

meeting, which is in accordance with the Secretary of the Interior’s Standards for Rehabilitation 

36 CFR 67 Standard Number 9.   

 
122 EAST MAIN STREET – Fence:  Chester Millisock, owner of 122 East Main Street, and 

Colleen Eichelberger were in attendance and reviewed their application to install a fence.  Colleen 

Eichelberger stated that the privacy fence portion is a standard stockade fence with a picket top and 

the shorter picket fence will have an approximate 2” opening between the pickets.  She showed a 

picture of the fence she is proposing from a photograph on her phone and will forward the 

photograph to be included with her application.   

 

Colleen Eichelberger stated that the fence on the sides will have to be installed backwards because 

the neighbors will not let them or their contractor on their property.  She stated that she will 

spraypaint both sides of the fence sections before they are installed.   

 

A motion was made by Steve VanOrmer, seconded by Dale Kaufman and passed unanimously to 

recommend Borough Council accept the application of Chester Millisock, owner of 122 East 

Main Street, to install a fence as proposed, which is in accordance with the Secretary of the 

Interior’s Standards for Rehabilitation 36 CFR 67 Standard Number 9.   

 

Colleen Eichelberger then asked for the Board’s input regarding her porch because chunks of 

wood came out of it when she recently pressure washed the porch.  Tom Lainhoff stated that she 
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can replace the wooden boards on the porch with wood after she obtains an in-kind 

repair/replacement permit, which does not require attending a meeting.  Tom Lainhoff suggested 

they consider using mahogany wood because of its longevity.   

 

131 EAST MAIN STREET – Replace aluminum shingles with asphalt shingles and discuss 

leaving post railings and brackets on the new porch in natural cedar instead of being painted:  

Stephanie and Greg Eshleman, owners of 131 East Main Street, were in attendance and reviewed 

their application.   

 

Chris Lainhoff stated that with their sun exposure, the cedar will not hold up without being painted 

and he stated that he witnessed this first hand with a cedar door on East Main Street that was clear 

coat painted every two years but it still did not hold up.  Stephanie Eshleman stated that since she 

submitted her application more sections of the porch were installed that are not made of cedar so it 

will not match if she leaves the cedar unpainted so she asked to remove that request from her 

application.   

 

A motion was made by Dale Kaufman, seconded by Len Ferber and passed unanimously to 

recommend Borough Council accept the application of Stephanie and Greg Eshleman, owners of 

131 East Main Street, to replace the aluminum shingles with asphalt shingles as proposed, which 

is in accordance with the Secretary of the Interior’s Standards for Rehabilitation 36 CFR 67 

Standard Number 9.   

 
7 EAST MAIN STREET – Replace door:  Len Ferber, rental agent for the owners of 7 East Main 

Street, was in attendance and reviewed his application to replace the second floor exit door and storm 

door at the fire escape that were damaged during the fire with a code required steel door and storm 

door.  He provided photographs of the doors he is proposing to be added to his application.   

 

A motion was made by Chris Lainhoff, seconded by Lori Troiano to recommend Borough 

Council accept the application of I.O.O.F., owners of 7 East Main Street, to replace the existing 

storm door with the storm door proposed per the submitted photograph and to install a code-

compliant steel door behind the storm door, which is in accordance with the Secretary of the 

Interior’s Standards for Rehabilitation 36 CFR 67 Standard Number 9.  Motion carried with 

members Tom Lainhoff, VanOrmer, Chris Lainhoff, Troiano and Kaufman casting assenting 

votes.  Member Ferber abstained from voting because he is the rental agent and applicant for 7 

East Main Street.   

 

OTHER BUSINESS:  None. 

 

PUBLIC COMMENT:   None.   

 

ADJOURNMENT:  A motion was made by Chris Lainhoff, seconded by Len Ferber and passed 

unanimously to adjourn the meeting at 9:18 p.m.   

 

Respectfully Submitted, 

 

 

 

Christine D. Shipman 

HARB Secretary 


