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HISTORICAL ARCHITECTURAL REVIEW BOARD 

        MINUTES        

MONDAY, JUNE 10, 2019 

 

Members Present:   Tom Lainhoff   Len Ferber 

   Steve VanOrmer  Chris Lainhoff 

   Ryan Weaver   Dale Kaufman 

        

Others Present:    Lisa M. Boyd, Borough Manager 

Don Heiser 

   Patrick Meck  

        

CALL TO ORDER AND PLEDGE TO THE FLAG:  The meeting was called to order at 7:30 

p.m. by Chairman Tom Lainhoff, followed by the salute to the flag.  Tom Lainhoff announced 

that the meeting is being audiotaped and maintained until the minutes are approved and that the 

HARB recommendations from this meeting will be voted on at the next Borough Council 

meeting that is scheduled for June 11, 2019.   

 

PUBLIC COMMENT:  None. 

 

MINUTES OF MAY 7, 2019:   A motion was made by Len Ferber, seconded by Dale Kaufman 

and passed unanimously to approve the minutes of the May 7, 2019 meeting as printed.   

 

105 WEST MAIN STREET – Replace or repair approximately 10 windows:  Don Heiser, 

owner of 105 West Main Street, and his business partner Patrick Meck, were in attendance and 

reviewed their application.  Tom Lainhoff stated that at the end of the last meeting, HARB 

offered to provide contact information for an additional wood window supplier.  Don Heiser 

stated that he did not receive the information and Tom Lainhoff provided a printout of an email 

that Chris Lainhoff sent on May 10, 2019 to the email address they provided at the May 7, 2019 

meeting but Mr. Meck stated that he had looked in his emails several times and did not receive it.  

Chris Lainhoff stated that he sent the email as soon as he received the information he requested 

from the company.  Tom Lainhoff stated that he wished that Mr. Heiser had contacted him to 

advise that they did not receive the email.   

 

Chris Lainhoff stated that he re-contacted the company today and he received specifications and 

price range for a custom Spanish cedar sash, with a turnaround of approximately 2-4 weeks.  He 

stated that the cost is $105-$125 per sash and if you replace both sash on the window, the cost is 

$210-$250 per window.   

 

Chris Lainhoff stated that he did look at the windows today from the road and they were more 

visible because some of the storm windows were up because of air conditioners.  He stated that 

his view of the windows from the sidewalk, it appeared to him that the windows could be 

repaired.  Chris Lainhoff stated that it appeared to him that possibly some of the upper sash look 

to be a lot older than the lower sash and are of different sizes and he believes maybe just the 

lower sash was replaced before Mr. Heiser purchased the property.   

 

Steve VanOrmer reminded the applicant that repairing the windows in kind, as discussed, is 

covered under the in-kind permit that Mr. Heiser already has for this property.   
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Steve VanOrmer stated that another option Mr. Heiser could consider would be to apply to 

restore all of the windows to be what he believes was originally there, which was 6 over 6.   

 

Patrick Meck stated that he received conflicting information from contractors, one said that the 

windows could be repaired in a short amount of time and another said it would take 30-40 days.  

Mr. Meck said that their regular contractor was not in favor of repairing the windows because he 

did not believe it would hold up long-term and because he believed there was already too much 

damage.  Chris Lainhoff stated that his view of the windows from the street appear that they can 

be repaired but noted that he has not inspected the windows up close and from the inside.   

 

Chris Lainhoff stated that replacement vinyl windows are normally installed between the existing 

wooden jambs and the contractor would still need to repair any rotted wood casing to install the 

vinyl replacement window.  Chris Lainhoff reviewed the deterioration that was visible from his 

standpoint on the sidewalk.   

 

Tom Lainhoff stated that the application that was submitted states to replace or repair 10 

windows and does not state vinyl replacement windows.  Don Heiser stated that, as discussed at 

the last meeting, he wished to amend his application to state to replace 10 windows with vinyl 

replacement windows.   

 

Tom Lainhoff read Section 503 of the HARB Ordinance, which was adopted by Borough 

Council on August 9, 2016 to match the section in Lancaster City’s HARB Ordinance, which 

states that “existing wooden windows are to be retained whenever possible if they ca be repaired 

and only allows replacement with wooden windows if they are too deteriorated to be repaired.” 

He stated that this section of the HARB Ordinance does not allow HARB to recommend 

approving to replace existing wooden windows with vinyl replacement windows.  Chris Lainhoff 

stated that the ordinance does not state “original” wooden windows because it would be 

impossible to prove if a window was an original wooden window unless there is photographic 

proof from the day the building was constructed.   

 

Don Heiser asked if he is allowed to use insulated glass if he is able to find a cost-effective, good 

looking wooden window?  Tom Lainhoff stated that insulated glass is permitted because new 

wooden windows use modern glass anyway, and glass is not specified in the ordinance.  Chris 

Lainhoff added that in-kind wooden replacement windows have true divided lights, individual 

panes of glass, the glass gets glazed into place and they get painted.   

 

Steve VanOrmer stated that the work that the Board has done with researching options to repair 

his existing wooden windows was done to help the property owner come up with a cost-effective 

option to repair his windows.   

 

Mr. Meck stated that they have not found a viable solution other than using vinyl replacement 

windows.  Steve VanOrmer stated that the option that Chris Lainhoff found is a cost-effective, 

viable solution and Mr. Heiser asked how this option could be $1,000 less per window compared 

to the Anderson wooden window?  Chris Lainhoff stated that the option he found is an Amish 

manufacturer.  Tom Lainhoff stated that his older son works for Pella and their wooden windows 

cost more than the local Amish manufacturer (even though the Amish manufacturer would use a 

better quality of wood) because companies like Pella have large factories and have to shut down 
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a vinyl line to make a small batch of wooden windows (hence the reason for the delay).  Chris 

Lainhoff added that the cheaper option still needs to be trimmed to fit, install locks and painted.   

 

Don Heiser stated that the existing building already has replacement windows and he would like 

the entire building to match.  Chris Lainhoff stated that the building is a duplex, with a separate 

address, and having the windows match is not going to tie the two sides together because it 

already has differences including different siding and roof.   

 

Tom Lainhoff noted that the application does not specify what type of replacement windows he 

would like to use and Don Heiser stated he was originally proposing wood but he would like to 

amend his application to state vinyl replacement windows.   

 

The Borough Manager stated that other boards have allowed applicants to amend their 

applications.  Don Heiser will leave the information regarding the vinyl replacement window he 

wishes to use with the Borough Manager.   

 

A motion was made by Tom Lainhoff, seconded by Chris Lainhoff and passed unanimously to 

allow the application of Donald and Orlena Heiser, owners of 105 West Main Street, to be 

amended to state that they are applying to replace the 10 windows (3 on the front and 7 on the 

east side of 105 West Main Street) with vinyl replacement windows.   

 

A motion was made by Chris Lainhoff, seconded by Steve VanOrmer and passed unanimously to 

recommend Borough Council deny the amended application of Donald and Orlena Heiser, 

owners of 105 West Main Street, to replace 10 windows as listed in the application with a vinyl 

replacement as submitted, because it does not comply with Section 503 of the Strasburg Borough 

Historic District Ordinance that was enacted by Borough Council on August 12, 2016, which 

states that existing wooden windows are to be retained whenever possible if they can be repaired 

and only allow replacement of wooden windows if they are too deteriorated to be repaired, which 

is the same as Lancaster City’s Ordinance and also notes that it is also unknown when all of the 

wooden windows that are proposed to be replaced were installed because they are of different 

construction and also conflicts with the Secretary of the Interior’s Standards for Rehabilitation 

36 CFR 67 Standard Number 6 (which states that deteriorated historic features shall be repaired 

rather than replaced where the severity of the deterioration requires replacement of a distinctive 

feature, the new feature shall match the old in design, color, texture and other visual qualities 

where possible materials, replacement of missing features shall be substantiated by 

documentation by physical or pictorial evidence) and from what we can see most of the 

deterioration is not within the windows but in the casing around the windows with the exception 

of a few that were noted by Chris Lainhoff during the discussion at this meeting.   

 

Chris Lainhoff stated that the Board’s offer of assistance continues and offered to come out and 

take a closer look at the windows.  He also noted that he has also forwarded contact information 

for Dusty Hoffman, who is a historic wooden-framed window repair contractor.   

 

OTHER BUSINESS:  None. 

 

PUBLIC COMMENT:   None.   
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ADJOURNMENT:  A motion was made by Len Ferber, seconded by Chris Lainhoff and passed 

unanimously to adjourn the meeting at 8:34 p.m.   

 

Respectfully Submitted, 

 

 

 

Lisa M. Boyd 

Borough Manager 


