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STRASBURG BOROUGH AUTHORITY 

 MEETING     

AUGUST 22, 2019 – 8:00 A.M. 

MINUTES 
 

Members Present: Harold Wiker          Ken Johnson  Ray Reeder   Will Mullin 
 

Others Present: 

Lisa M. Boyd, Borough Manager      John Mroz 

Tom Devenney, ELA Group    Jeff Sweater, ELA Group (by phone) 
 

Harold Wiker announced that the meetings are audiotaped and maintained until the minutes are approved.   
 

REQUESTS TO BE HEARD:  John Mroz, a homeowner in Heritage Strasburg, introduced himself and stated 

that he was attending to watch municipal government in action.   

  

ENGINEER’S REPORT – TOM DEVENNEY:   Jeff Sweater reviewed his Engineer’s Report dated August 

22, 2019: 

 GENERAL PROJECTS:   
1.  ELA advised CDM Smith that the Authority is ok with SLSA sending ELA’s letter dated 7/22/19 to 

DEP about the manhole surcharge incident in March on Village Road. 

 

CHARTER HOMES – STRASBURG COMMONS:   Mr. Devenney stated that as a follow-up to 

resident concerns regarding water quality that the Borough received on July 31, 2019, he recommended Charter 

Homes to flush the water lines.  Charter Homes did flush the water lines the same day.  On August 2, 2019, 

ELA met Charter Homes’ representatives on-site to inspect and found that everything from the previous 

punchlist had been addressed except for realignment and cleaning of several curb boxes and valves.  Based on 

another water quality complaint that day, ELA recommended Charter Homes flush another hydrant, which they 

did that day.  Authority staff visited the site following the walk-through and confirmed that all curb boxes were 

fixed.  The only outstanding construction related items that remain on the punchlist are:   

1.  A sewer vent cap needs to be installed at one property.   

2.  Bolts need to be installed in a couple watertight manhole lids in Phase 1.   

The administrative-related items that still need to be addressed are: 

 1.  Phase 1: Documentation for Pressure, Mandrel, and Vacuum Testing of water and sewer systems, the 

review of revised As-Built Plans, easement verification, and Authority GIS mapping.   

 2.  Phase 2:  Documentation for Pressure, Mandrel, and Vacuum Testing of water and sewer systems, 

the submission and approval of As-Built Plans, easement verification, and Authority GIS mapping.    

 

 SEWER MAIN AND MANHOLE LINING PROJECT:   Mr. Devenney stated that Mr. Rehab began 

work to install the Stubbys on June 25, 2019.  As of August 19, 2019, 31 Mr. Rehab sent videos of pipe runs 

that had 57 Stubbys installed.  The contractor still needs to send 10 videos of 18 installed Stubbys.  Mr. Rehab 

had to perform additional trim of the laterals to allow proper installation and that is the reason they are not yet 

completed.  They installed 57 Stubbys and four of them have issues that should be clarified/addressed by Mr. 

Rehab.  They still need to install 18 required Stubbys.   

 

Mr. Devenney stated that the Public Works Director’s reports show that the since last liner spot repairs and 

Stubbys were installed, we are finally seeing reduced inflow and infiltration into the sewer system and flows are 

comparable to four years ago, which is impressive since this region is in the middle of one of the wettest years 

on record.   
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Mr. Devenney also reported that 11 launches were completed to the transition from 6” to 4” at the curb line.  

None of these laterals showed evidence of leaking between the main and this transition, all leaks were from 

private building sewer. The seven remaining laterals showed damage at the interface between the main and the 

lateral.  After the Stubbys were installed on these laterals, there was no evidence of any leaks farther up in the 

laterals.   

 

They launched laterals where T-Liners are proposed to determine if the laterals are leaking within the 

Authority’s laterals (from the main to the curb line) and 18 laterals were designated for T-Liner installation.  

Mr. Sweater stated that Paul Miller Jr. was trained on the items to supervise for the stubby installations and that 

Mr. Rehab began installing them on June 25, 2019.  Mr. Rehab began inspecting the 18 laterals where T-liners 

were proposed to determine if the laterals are leaking within the Authority’s portion of the laterals (from the 

main to the curb line).  So far, Mr. Rehab has not found any laterals leaking from the main to the curb line (the 

lines were videoed to document that there was not a leak on the Authority’s side).  ELA is recommending to 

forego installations of T-Liners if there are no visible leaks or damage on the Authority’s side.   

 

Mr. Sweater stated that Mr. Rehab will send a formal invoice for the T-Liner inspections to the transition for the 

launching and traffic control costs and Bob from Mr. Rehab informed him that the amount would be $8,100.  

He reminded the members that they approved $115,280 in work to be done by Mr. Rehab and that eliminating 

this work results in a savings of $107,180.  Mr. Sweater stated that this savings is because the Stubby 

installation repaired the leaks and the additional T-liners were not required or the leak was further up in the 

main, which the T-liner cannot line.  PPM will pay for the remainder of the work completed by Mr. Rehab.   

 

Mr. Sweater also confirmed with Mr. Rehab that their equipment is not able to go past the transition from the 

Authority laterals to the 6” line to the privately owned 4” lines to look for leaks.  Mr. Rehab advises that if we 

want them to inspect the private side, they would have to use a push camera that would cost approximately 

$7,150.  His is recommending not televising the private lines and not forcing the homeowners to make repairs 

since the infiltration flows have decreased.   

 

Ray Reeder stated that he believed that we should notify the homeowners if we have information about a 

potential leak at a residence that showed up when PPM televised the lines.  Mr. Sweater stated that these 

potential leak areas showed up on the video as a consistent flow without bubbles, which indicates that the flow 

is not from something like a shower or dishwasher.  Will Mullin stated that was in favor of notifying the 

homeowners of a possible problem and agreed that we should not require the homeowner to make repairs 

because we are not able to identify the exact problem.  It was the consensus to have the staff send a letter 

advising the “potential leak homeowners” of our finding and encouraging them to either check for leaks in their 

indoor plumbing or from the house to the connection.  The list of addresses will be provided to the Borough 

Manager.   

 

For future scheduling, Mr. Rehab asked Mr. Sweater to confirm if the Authority wanted any additional work to 

be completed.  He did confirm that Mr. Rehab would complete the remaining contract for the Stubby 

installations, possibly finishing that work by the end of this week.  The punchlist items also need to be 

completed.  The Borough Manager stated that she did receive one complaint from a resident regarding the night 

work.   

 

Mr. Sweater reported that ELA and representatives from the Authority are meeting with PPM on September 18, 

2019 to begin preliminary negotiations for Liquidated Damages and the final Change Order for the Lining 

Project.  Harold Wiker and Ken Johnson are the Board members that are on the Committee representing the 

Authority.  Will Mullin suggested obtaining an estimate of PPM’s negotiating position.  It was the consensus of 

the members to have the Committee members and Engineer meet with PPM and come back with a 

recommendation.  The goal is to finalize these negotiations at the September 19, 2019 Authority Meeting.  The 
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Borough Manager stated that a tabulation of actual additional raw costs that from the project not being correctly 

and not completed on time would be available for discussions regarding liquidated damages.  Harold Wiker 

stated an additional expense that needs added to the spreadsheet is Jeff Sweater’s expense to attend the 

September meetings.   

 

A motion was made by Ray Reeder, seconded by Ken Johnson and passed unanimously to close out our 

contract with Mr. Rehab with a total fee of $8,100.   

 

CLOVER AVENUE SEWER MAIN REPLACEMENT & SUSAN AVE INTERCEPTOR 

STREAM CROSSING REALIGNMENT:   Mr. Sweater stated that the Authority staff installed the 

underdrain at Manhole 26C (within the 314 Mindy Avenue property) and the water immediately stopped 

flowing up around the manhole in this property owner’s yard.   

 

The property owner at 105 Clover Avenue complained about his yard being rough and ELA inspected the area 

and found that it was not as bad as indicated by the complainant.  The Public Works Department will fill in the 

area with a couple of bags of topsoil if additional complaints are received.   

 

FISHER WELL SRBC DOCKET RENEWAL AND PUMP TEST:   Mr. Sweater reported that on August 

15, 2019, the SRBC issued their conditional approval of the Aquifer Test Plan for the Fisher well.  The 

Authority must complete this test by August 15, 2020.  Following completion of the testing, Steve Read will 

submit a hydrogeological report summarizing the results within 120 days.  Mr. Sweater stated that a water meter 

and data logger would need to be installed prior to the 72-hour aquifer pump test.  He reviewed the three phases 

of the approximate 6-day pump test monitoring and stated that it needs to be done when there is little to no 

precipitation.   

 

It was the consensus order and install the meter and data logger and preliminarily schedule the pump test for 

October of 2019, noting that the schedule may need to be adjusted due to the forecast to have it done when it is 

not raining.   

 

 SPRINGS MONITORING PLAN & PWS PERMIT:   ELA submitted the PWS Permit to DEP on 

August 15, 2019.   

 

 PUMP STATION #5 UPGRADES:   Mr. Sweater stated that Strasburg Township agreed to pay half of 

the Bog Turtle Study.  Strasburg Township advises that they currently only have the funding to do the portion of 

the project from Pump Station #5 to the edge of the Authority’s property at Manhole #1 but ELA will include 

the entire project as an Add Alternate for them to obtain a cost estimate and evaluate obtaining funding.   

 

Mr. Sweater is working on obtaining finalized pricing for our Pump Station #5 Upgrade costs and reviewed the 

current projected costs, which are anticipated to be $387,701.59 and an additional $34,515.62 for Add Alternate 

1 to line Wet Wells No. 1 and No. 2.  He stated that the estimated costs are on the conservative side and 

anticipates the costs to be lower after obtaining finalized pricing.   

 

Will Mullin asked what Mr. Sweater’s original preliminary cost projection was; recognizing the that the project 

has been changed since the initial discussions.  Mr. Sweater stated that his preliminary estimate was around 

$250,000 and the major increases are due to PPL’s accessible improvements, pump controls, lining of the 

wetwells, and large contingencies.   

 

When asked, Mr. Sweater stated that he believed you would need to begin construction within two years of a 

DEP-issued permit but he will verify.  Harold Wiker stated that since the cost estimates are higher than we 

anticipated, he did not feel comfortable moving forward with the project because we do not yet know the 
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financial impact of closing out the sewer lining project and our available funds.  It was the consensus to finish 

the drawings for the project and Mr. Sweater reviewed the draft drawings provided to the members with the 

Engineer’s Report.   

 

 COMPREHENSIVE MONITORING PLAN:   Mr. Sweater stated that the Comprehensive 

monitoring Plan was submitted to DEP on August 15, 2019 for their review.   

 

PUBLIC WORKS REPORT – JULY:   The members reviewed the July 2019 Public Works report.  The 

Public Works Director stated that the current sewer flows are in the 160,000 gpd range and are now back to our 

historic lower flows.  Ray Reeder stated that he noticed sewer flow spikes on the system immediately following 

rain.  The Public Works Director stated that he believed it was from vent caps that are depressed or below the 

surface funneling rainwater into the sewer system and the high July flow days were before all of the Stubbys 

were installed.  The Public Works Director stated that Paul Miller reported to him that some of the PPM 

openings were very large and are now repaired by Mr. Rehab.   

 

Will Mullin asked the staff to provide a monthly flow history table or graph to be documented in a future set of 

minutes. 

 

The Public Works Director reported that two fire hydrants still need to be replaced this year and that he 

anticipates that moving forward they will only be able to replace two per year because the remaining fire 

hydrants do not have valves and will have to have them installed as well.   

 

The DEP Water Supply Inspection Report was reviewed and the Public Works Director stated that most of the 

comments have already been addressed and all can be taken care of by in-house staff.  He stated that we have 

new DEP contacts and that most of the changes were due to new rules.  Harold Wiker asked for a detailed 

summary response be provided for each item, documenting the date, personnel and what was done to address 

each item.  Harold Wiker asked that an updated report showing the progress of addressing each item be 

provided to the Authority monthly.   

 

Will Mullin asked if the staff utilized the iPad during the trial period.  The Public Works Director stated that we 

had it approximately one month and he did input some information.  Mr. Devenney stated that forms can be 

created on the iPad and those forms can be linked to GIS points.  Will Mullin volunteered to be the Board’s 

representative to work offline with Pat at ELA and the Public Works Director to come back to a future Board 

meeting with a proposal.   

 

A motion was made by Ken Johnson, seconded by Ray Reeder and passed unanimously to approve the Public 

Works Report for July 2019. 

 

PAYMENT OF MONTHLY BILLS:  A motion was made by Ray Reeder, seconded by Ken Johnson and 

passed unanimously to approve the list of bills for the period of July 15, 2019 through August 6, 2019.   

 

MINUTES OF JULY 18, 2019:   A motion was made by Ken Johnson, seconded by Will Mullin and passed 

unanimously to approve the minutes of the July 18, 2019 meeting as corrected.   

 

OTHER BUSINESS:   

 

Bank Statements – As recommended by Authority auditor Mark Zettlemoyer, Ray Reeder opened, reviewed, 

and initialed the bank statements.   

 

Vacuum Truck – Ray Reeder suggested we look into a used trailer-mounted 250-gallon vacuum with a built-in 
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pressure washer.  He noted that he found one on the internet in the $12,000 range.  He will meet with the Public 

Works Director to discuss this.    

 

CITIZEN COMMENTS:  None.   
 

ADJOURNMENT:  A motion was made by Ray Reeder, seconded by Ken Johnson and passed unanimously, 

to adjourn the meeting at 9:51 a.m.   
 

Respectfully Submitted, 

 

 

___________________________________ 

      Lisa M. Boyd, Borough Manager 


