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HISTORICAL ARCHITECTURAL REVIEW BOARD 

        MINUTES        

TUESDAY, SEPTEMBER 3, 2019 

 

Members Present:   Tom Lainhoff   Dale Kaufman 

   Ryan Weaver  Lori Troiano 

   Chris Lainhoff 

        

Others Present:    Christine D. Shipman  Bruce Ryder 

John Mroz   Chad Snyder 

Sue Stirba   Tony D’Alessandro 

Eldon Stoltzfus  Charles F. Snyder Jr. 

Brandon Stoltzfus 

        

CALL TO ORDER AND PLEDGE TO THE FLAG:  The meeting was called to order at 7:30 

p.m. by Chairman Tom Lainhoff, followed by the salute to the flag.  Tom Lainhoff announced 

that the meeting is being audiotaped and maintained until the minutes are approved and that the 

HARB recommendations from this meeting will be voted on at the next Borough Council 

meeting that is scheduled for September 10, 2019.   

 

PUBLIC COMMENT:  None. 

 

MINUTES OF AUGUST 6, 2019:   A motion was made by Dale Kaufman, seconded by Lori 

Troiano and passed unanimously to approve the minutes of the August 6, 2019 meeting as 

printed.   

 

7 SOUTH DECATUR STREET – Signs:  Charles F. Snyder Jr. and Chad Snyder, owners of 

Bachman Snyder Funeral Home at 7 South Decatur Street, attended and reviewed their 

application to replace the Bachman Funeral Home signs with Bachman Snyder Funeral Home 

signs.  They stated that the signs were already installed and apologized for the misunderstanding 

in not obtaining the necessary permits before it was installed.  It was noted that the new signs are 

very attractive signs.   

 
A motion was made by Dale Kaufman, seconded by Ryan Weaver and passed unanimously to 

recommend Borough Council accept the application of Bachman Snyder Funeral Home, owners of 7 

South Decatur Street, replace the signs as submitted, which is in accordance with the Secretary of the 

Interior’s Standards for Rehabilitation 36 CFR 67 Standard Number 9. 

 

8-10 EAST MAIN STREET – Renovations:  Tom Lainhoff reported that the Lancaster County 

Redevelopment Authority’s Vacant Property Reinvestment Board (VPRB) accepted 8-10 East 

Main Street into their program, worked with the property owner, and obtained property 

appraisals taking the necessary repairs into consideration. After trying to sell the property 

privately, the property owner accepted selling the property through the VPRB.  Dale Kaufman 

stated that he is representing the Lancaster County Redevelopment Authority at this meeting.  

Tom Lainhoff stated that he has worked with Bruce Ryder, engineers, the Zoning Officer, Code 

Enforcement Officer and the Borough Manager on this project.   
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Eldon Stoltzfus was in attendance and stated that he has a signed agreement in place with the 

VPRB to purchase the property and wants to repair the building and bring it back to being a 

usable property.  He stated that he has been involved in historic restorations of 2 East Main 

Street and several properties in other towns.  Eldon Stoltzfus’s son, Brandon Stoltzfus, was also 

in attendance.   

 

The Board reviewed the Building Code Plans that Mr. Stoltzfus submitted detailing the scope of 

work he is planning for the building.  Mr. Stoltzfus stated that in addition to the submitted 

information, he would also like to take down the garage that is attached to the barn.   

 

The repointing was discussed and Mr. Stoltzfus stated that his mason is planning to take a mortar 

sample from inside the brick cavity and have it analyzed.  Chris Lainhoff advised Mr. Stoltzfus 

of the Board’s permit process for repointing and stated that it should be a lime-based product 

without Portland cement.  Mr. Stoltzfus stated that he would review the HARB permit process 

for repointing and contact the office after the mortar sample has been analyzed.  Chris Lainhoff 

stated that there is a section of original mortar to the right and left of the door at 8 East Main 

Street.  Because so much of the pointing has been damaged over the years, HARB will not 

require that repointed joints be ruled under an in-kind permit.  Should the mason choose to use 

ruled joints, they should be true ruled joints where the mason holds the straight edge up and runs 

a straight line through the center.  

 

The “shed-like” structure on the West side of the building next to the alley was discussed.  Mr. 

Stoltzfus stated that he would like to remove it.  Tom Lainhoff stated that the door and anything 

else he finds behind the shed-like addition should be retained and Mr. Stoltzfus stated that he 

will review what he finds behind it and come back to a future meeting if necessary.   

 

Chris Lainhoff discussed the cornice work that is proposed and stated that, according to 

Preservation Standards, it should not be all torn off and replaced in kind.  Instead, he stated, only 

the rotten areas should be replaced, in kind, by splicing in new matching sections.   

 

Replacing the slate roof on the pent eave was discussed and Mr. Stoltzfus stated that he is 

proposing to replace it with a standing seam metal roof to match the rest of the building.  The 

historic standing seam metal roof was discussed and Mr. Stoltzfus stated that his contractor is 

familiar with and will be installing the material with historic hipped corners and folds.   

 

Mr. Stoltzfus stated that they do have a budget for the project and just found out the cost to 

remove the asbestos from the building so some of the improvements will have to be delayed until 

the future due to budget constraints.   

 

Tom Lainhoff stated that Restoration Key Note #2 on Plan Page A-5 also applies to the East End 

and the Barge Board and reminded the applicant that everything visible from the road (East end, 

West end and North side) are regulated by HARB.   

 

Chris Lainhoff stated that they may also find detailed cornice under the roof over the store front 

and that he believed it would look similar to the cornice at 11 South Decatur Street.   

 

Mr. Stoltzfus stated that the front transom on 8 East Main Street will remain as it is.  Both the 

door frame and door on 8 East Main are original and should also be retained.   
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Tom Lainhoff stated that the chimney on the West End above 8 East Main will need to be 

repaired.  Tom Lainhoff suggested that they consider removing the chimney that is in the 

alleyway, noting that it is pulling away from the building and is in danger of falling.   

 

Rebuilding the chimney that was removed from the East End above 10 East Main Street was 

discussed.  Mr. Stoltzfus stated that he was not aware of that requirement and Bruce Ryder and 

Tom Lainhoff stated that this is one of the required improvements and was included on the list 

from the VPRB.  Bruce Ryder stated that the contractor did install blocks and rebar to support 

the reinstallation of the chimney top on the roof.  Bruce Ryder will forward pictures of the 

chimney before it was removed for them to use to rebuild a matching replacement.  Bruce Ryder 

will also forward a copy of the HARB-required improvement list and a copy of the list that was 

attached to the VPRB purchase agreement to Mr. Stoltzfus.   

 

Removing the “garage” addition to the barn was discussed.  Chris Lainhoff stated that, for 

reasons of clarity in discussing this addition to the barn, it should be noted that it was built in two 

different phases.  The original portion, on the east side, was a lean-to carriage or wagon shed that 

was built some time prior to the early 1890s.  The garage addition, which extended toward the 

building to the west, was built in the 20
th

 century.  He stated that he would be agreeable to 

removing the portion of the garage that extends toward 6 East Main Street but that he felt that 

historically the portion that extends to the North should remain.  Mr. Stoltzfus stated that this is 

one part of the project that will take place a few years from now and is not shown on the 

submitted plans.  Mr. Stoltzfus stated that he was proposing to remove the garage to make room 

for a construction dumpster and to provide parking for the building.  He did not believe that cars 

could use it for parking because they would not be able to open their doors due to the columns.   

 

Dale Kaufman stated that he wants us to work with Mr. Stoltzfus and applauds him for tackling 

this project.   

 

Tom Lainhoff noted that there are some items shown on the plans which are not in agreement 

with Historic District Regulations such as using plastic on the East gable.  He added that any 

change to the structure that is visible from the road would either need to have individual approval 

or be an in-kind repair/replacement with the same materials, design, texture, and other visual 

qualities as the element to be replaced.   

 

A motion was made by Chris Lainhoff, seconded by Dale Kaufman and passed unanimously to 

recommend Borough Council accept the application of Adaptable Resources, applicants for 8-10 East 

Main Street, to:   

1. Construct rear addition and handicap ramp as submitted; 

2. Approve replacing the existing slate, standing seam and asphalt roofing with a traditional 

standing seam metal roof with the color to be determined by the applicant; 

3. Replacing the bottom right window on the North façade on 8 East Main and the window 

on the bottom left of the West wall with double insulated, painted, wooden 1/1 or 12/12 

sash to match the 1/1 or 12/12 sash elsewhere on the building and frames for these 

windows shall match the exterior appearance of the other original windows on the back 

and west ends of the building; 

4. Rebuild the chimney top on the East end above 10 East Main matching the style shown in 

the photograph that was taken before it was removed;  

5. Repair the West gable chimney at 8 East Main; 
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6. Remove or repair the 8 East Main furnace chimney on the alley; 

7. Do not rebuild the chimney on the rear of the “L” behind 8 East Main; 

8. May remove the shed-like addition on the alley side of 8 East Main but retain the what is 

behind it (including door and door frame); 

9. In kind repairs: 

a. Repoint as much as required by the Borough to stabilize and desired to remove 

Portland mortar using a mortar mix using lime and sand mortar but not Portland 

cement.  It was noted that the pre-approved repointing permit process includes 

necessary inspections and site visits to confirm removal and installation 

techniques;  

b. Retain as much of the original wooden trim as possible and replace only rotted 

sections with in-kind wooden trim.  This includes the Barge Board on the West 

side of 10 East Main and all woodwork on the visible part of 8 and 10 East Main, 

including the rear “L”; 

c. Repair the concrete sidewalk and concrete stoops to both 8 and 10 East Main, 

noting that concrete that is poured up to a structure traps moisture so a small gap 

should be left and/or expansion material be inserted to separate the concrete from 

touching the historic masonry parts of the building;  

d. Replace the galvanized steel gutters and downspouts in kind, which will be 

painted in a color selected by the owner; 

which is in accordance with the Secretary of the Interior’s Standards for Rehabilitation 36 CFR 67 

Standards Number 6 and 9. 

 

Tom Lainhoff encouraged Mr. Stoltzfus to come back to future meetings and noted that the Board is 

here to help.   

 

Mr. Stoltzfus stated that he welcomes any old photographs of the property.  He also advised that they 

will be retaining materials removed from the property on-site.  He stated that he does not yet have a 

settlement date and has not heard from the VPRB since he signed the agreements.  Dale Kaufman 

stated that he will check with the VPRB regarding the status and report back to Mr. Stoltzfus.  

 

Chris Lainhoff thanked Bruce Ryder for all of his work that got the property to this point.   

 

OTHER BUSINESS:  None. 

 

PUBLIC COMMENT:   None.   

 

ADJOURNMENT:  A motion was made by Chris Lainhoff, seconded by Ryan Weaver and 

passed unanimously to adjourn the meeting at 9:25 p.m.   

 

Respectfully Submitted, 

 

 

Christine D. Shipman 

Administrative Assistant 


