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STRASBURG BOROUGH AUTHORITY 

OCTOBER 17, 2019 – 8:00 A.M. 

MINUTES 
 

Members Present: Harold Wiker          Ken Johnson  Ray Reeder    

            Will Mullin  Ray Garraffa 

 

Others Present: 

Lisa M. Boyd, Borough Manager      John Mroz 

Ed Zalewski, Public Works Director   Tom Devenney, ELA Group    

Jeff Sweater, ELA Group (by phone) 

 

Harold Wiker announced that the meetings are audiotaped and maintained until the minutes are approved.   

 

REQUESTS TO BE HEARD:  None.   

 

ENGINEER’S REPORT – JEFF SWEATER AND TOM DEVENNEY:   Jeff Sweater and Tom Devenney 

reviewed the Engineer’s Report dated October 17, 2019: 

 

GIS SYSTEM - Tom Devenney met with Will Mullin, Ed Zalewski, Tim Rineer and Wayne Breneman to 

review the capabilities of a GIS system for the Authority’s use.  ELA is going to provide a demo account with a 

limited portion of the Authority’s system included for the staff and Authority’s use.  Once the Authority 

determines which GIS features they would want added, ELA will follow-up with a meeting to discuss to draft a 

proposal.  Mr. Devenney stated that the previous GIS trial did not have any information pre-loaded but this one 

will include the Charter Phase 1 as-builts.  Will Mullin stated that the GIS program can be utilized on the Public 

Works’ existing cell phones and does not require special equipment to be purchased.   

 

CHARTER HOMES – STRASBURG COMMONS:   The only outstanding construction item on the 

punchlist is painting one fire hydrant.  He added that Paul Miller signed and submitted a form outlining the 

testing of the lines that took place including air pressure testing the sewer lines, vacuum testing the manholes 

when they were stoned in before final paving, pressure testing the water lines and bacterial testing the water 

before it was connected.   

Administrative items that need to be addressed include: 

1.  Documentation for vacuum testing after final paving for Phase 1, resubmitted as-built plans, 

easement verification and Authority GIS mapping.   

2.  Documentation for vacuum testing after final paving for Phase 2, submit as-built plans, 

easement verification and Authority GIS mapping.   

3.  Previous water quality issues at the site will be monitored until acceptance of water and sewer 

for dedication.  Any ongoing issues should be addressed by flushing from hydrants followed by 

residents running their taps for a minimum of 10 consecutive minutes.   

 

 SEWER MAIN AND MANHOLE LINING PROJECT:   Mr. Rehab will use a push camera to 

determine the best method to repair a leak past the end of the Stubby at 124 West Main Street and then 

complete the lining.   

 The Set-Off Notice and Agreement was signed by PPM and a check for $133,467.20 was received by 

the Authority, as was the executed Final Release and Waiver of Lien.  The following items are still needed to 

close out this project:  1) Repair 122/124 West Main Street lateral by Mr. Rehab, 2) Notarized Outstanding 

Prevailing Wage Reports from PPM and Mr. Rehab up to the date final work is completed to repair the 122/124 

West Main Street Lateral, 3) Warranty/Statement of Warranty for the manhole and sewer main liners in the 

Authority’s name.   
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 MERSKY TRACT:  Plans were submitted to the Authority on October 15, 2019 and ELA will provide 

the design review prior to the November Authority meeting.  

 

SIGHT & SOUND THEATERS FIRE LINE EXTENSION:   Strasburg Township accepted 

dedication of the Hartman Bridge Village waterline extension.  Design Plans were submitted on October 14, 

2019 and the Engineer informally reviewed the plans.  Harold Wiker noted that the water line is approximately 

5 feet deep where it crosses 896 and is in an approximate 5 foot bank that could be removed in the future.  Mr. 

Devenney stated that they can require the line to be 4½ feet below the road surface.   

 

 PUMP STATION #5 UPGRADES:   Prioritization of work to finalize the Set-Off Notice/Agreement 

for Sewer Lining Project didn’t allow ELA to finalize the quality control review of the WQM package and to 

make submission to PA DEP.  The permit package is currently in ELA’s Quality Control review process.  This 

project is anticipated to be out to bid by February or March of 2020.  Mr. Sweater stated that the bid package 

will include Add Alternates to extend the line to Manhole 1 for Creekview Lane and to line the wetwell.   

 

A motion was made by Ken Johnson, seconded by Ray Garraffa and passed unanimously to accept the 

Engineer’s report dated October 17, 2019.   

 

APPROVAL OF 2020 BUDGET CALENDAR:   A motion was made by Ray Reeder, seconded by Ken 

Johnson and passed unanimously to approve the 2020 Budget Calendar as presented.   

 

REVIEW 2020 DRAFT BUDGET/6-YEAR SPREADSHEET:   The Borough Manager stated that she 

combined the 2020 Draft Budget and 6-year Spreadsheet on one page this year to make it easier for everyone to 

see the information on one page.  The Borough Manager reviewed the document in detail.  The Borough 

Manager stated that the quarterly water and sewer revenues cover the operating expenses but not loan payments 

or capital improvement projects.   

 

It was the consensus to have the engineer work on the engineering for the 12” and 4” water line replacement at 

the end of 2020 (out to bid in November or December 2020) and complete the project in the beginning of 2021.  

The Engineer will provide a cost estimate for expenses anticipated in the 2020 budget.  The remote meter 

project is postponed to 2022.   

 

The Borough Manager reviewed the projects that are included in the budget and Mr. Sweater confirmed that the 

only new water or sewer requirement he is aware of that is not already shown on the spreadsheet is to format the 

Chapter 94 Report in 2020, which he estimates at a few thousand dollars.   The Borough Manager stated that we 

already have $5,000 included in the 2020 Budget for sewer engineering.   

 

Harold Wiker stated that some of the newer watershed properties that the Authority acquired over the years 

need to be planted with hardwood trees to make it woods to protect the Springs.  The Borough Manager stated 

that there is a budget line item for this and that she will research grants and what types of trees should be 

planted.   

 

Fire hydrant replacement was discussed and it was the consensus to increase the budget line item to $25,000 for 

four hydrants in 2020 because some of them need to have a valve installed and then budget $10,000 per year for 

2021 forward. 

 

The 2019 project of replacing the Pump Station 3 and 4 generator with a permanent and mobile generator was 

discussed.  The Public Works Director stated that there is not enough room for a permanent generator at Pump 

Station #4 and he said it doesn’t make sense to put a generator at Pump Station #3 because it only runs a few 
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minutes each day.  The Public Works Director is recommending only replacing the mobile generator with a 

good mobile generator to use at either location.   

 

The Borough Manager reminded the members that this budget document does not include the project to reline 

the remainder of the sewer lines and it was the consensus that the planned sewer rate increases can be used to 

fund that project.   

 

Will Mullin suggested having a spreadsheet showing the Authority’s assets and their planned useful lives to 

plan for future improvements.   

 

Jeff Sweater stated that most authorities that he works with plan to have six months’ worth of operating 

expenses in reserves.  He also stated that the GIS program has some features that can track age and life of 

assets.   

 

Harold Wiker stated that the large capital improvement payments to SLSA affect our budget.  He added that he 

believes the way that we are currently planning and budgeting is working fine, and does not see the benefit to 

spend the time and money to do it a different way.   

 

The members stated that the Arc GIS expense needs added to the budget and the Engineer will provide a budget 

figure.   

 

The Borough Manager stated that the changes discussed at the meeting will be incorporated into the draft 

budget and updated information will be provided to the members prior to the next meeting.   

 

REVIEW AND CONSIDERATION OF 8% SEWER RATE INCREASE RESOLUTION 2019-1:   A 

motion was made by Ray Reeder, seconded by Ray Garraffa and passed unanimously to adopt Resolution 2019-

1 which increases the sewer rates by 8%.  Will Mullin stated that the Authority decided in 2018 on an annual 

8% increase for 2018 through 2023 to establish a gradual increase over several years to cover debt service 

expenses for the sewer lining instead of having one very large increase.   

 

The Borough Manager suggested that an article could be written explaining the reason for the rate increase.  

Ken Johnson stated that he believes our rates are much lower than other municipalities.   

 

PUBLIC WORKS REPORT – SEPTEMBER:   The members reviewed the September 2019 Public Works 

report.  Harold Wiker noted that the sewer flows continue to be lower.  The Public Works Director stated that 

the manhole lids on Village Road have been tack welded shut.   Harold Wiker stated that we should notify 

SLSA that this was completed.  When asked by Will Mullin, the Public Works Director stated that he personally 

talked to the resident on Village Road who had the sewage in their yard and he advised them to contact us 

directly if they have any problems and they were satisfied with the improvements.   

 

The Public Works Director stated that for the SRBC project, the wiring and conduit were ran for the meter but 

the meter needs to be installed.  He is anticipating the geologist to come in the next few weeks to finish the 

project and it will not be necessary for it to be manned 24 hours a day because the meter will connect directly to 

a computer.   

 

A motion was made by Ray Reeder, seconded by Ray Garraffa and passed unanimously to approve the Public 

Works Report for September 2019. 

 

PAYMENT OF MONTHLY BILLS:  A motion was made by Ray Reeder, seconded by Ken Johnson and 

passed unanimously to approve the list of bills for the period of September 18, 2019 through October 8, 2019.   



 4 

 

 

MINUTES OF SEPTEMBER 19, 2019:   A motion was made by Ray Reeder, seconded by Will Mullin and 

passed unanimously to approve the minutes of the September 19, 2019 meeting as printed. 

  

OTHER BUSINESS:   

 

Sewer Project – Harold Wiker stated that over the past 2 ½-3 years, the Borough Manager and her staff have 

done a fantastic job helping the Authority with the sewer project.   

 

Water/Sewer Collections – The Borough Manager stated that the one overdue water/sewer account that was 

discussed for shut-off has paid the outstanding balance in full.  The Borough Manager stated that Kim 

Rubincam is doing a very good job with following up on overdue accounts.   

 

Bank Statements – As recommended by Authority auditor Mark Zettlemoyer, Ray Reeder opened, reviewed, 

and initialed the bank statements.   

 

CITIZEN COMMENTS:  None.   
 

ADJOURNMENT:  A motion was made by Ray Reeder, seconded by Ken Johnson and passed unanimously to 

adjourn the meeting at 9:40 a.m.   
 

Respectfully Submitted, 

 

 

___________________________________ 

      Lisa M. Boyd, Borough Manager 


