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STRASBURG BOROUGH COUNCIL 

OCTOBER 8, 2019    

                                                       MINUTES 
 

Members Present: Mike Chiodo   Ray Garraffa 

   David Dunn   Will Hutchinson 

   Jim Rice   H. Dale Spaulding 

   Bob Bennethum (by phone) 

 

Others Present: 

Bruce Ryder, Mayor     Lynn Commero, LNP 

Lisa M. Boyd, Borough Manager  Claudia Shank, McNees Law 

F. Steven Echternach, Police Chief  John Mroz 

Tom Lainhoff 

  

CALL TO ORDER AND PLEDGE TO THE FLAG:  Council President Mike Chiodo called 

the meeting to order at 7:30 p.m., followed by the salute to the flag. President Chiodo announced 

that the meeting is being audiotaped and maintained until the minutes are approved. The 

Borough Manager took the roll call.   

 

REQUESTS TO BE HEARD:  None. 

 

MINUTES OF SEPTEMBER 10, 2019:  A motion was made by Dave Dunn, seconded by Ray 

Garraffa to approve the minutes of the September 10, 2019 meeting as printed.  Members 

Garraffa, Dun, Rice, Spaulding and Bennethum cast assenting votes.  Members Hutchinson and 

Chiodo abstained from voting because they were not in attendance at the meeting.   

 

REPORTS:   

MAYOR – Mayor Ryder reported that the Lancaster County Housing and 

Redevelopment Authority acquired 8-10 East Main Street from Clifton Carter and the 

satisfaction by Carter of the judgment awarded by the Court to Strasburg Borough to reimburse 

the Borough for its legal expenses related to 8-10 East Main Street that his role as litigation 

liaison has come to an end and he hereby resigned as the Borough’s Litigation Liaison in its case 

against Carter effective immediately.   

 

Dale Spaulding made a motion, seconded by Dave Dunn and passed unanimously to 

accept Mayor Ryder’s resignation, with appreciation, as the Borough’s Litigation Liaison in the 

case against Carter because the property is now owned by the Lancaster County Housing and 

Redevelopment Authority and the judgment against Carter has been satisfied.   

 

PRESIDENT – President Chiodo thanked Ray Garraffa for running the meeting last 

month in his absence.   

 

MANAGER – The Borough Manager’s written report for September 2019 was received 

and accepted.  She added that there are two Zoning Hearings scheduled for October 21, 2019, 

and they are 29 N Decatur Street and 8-10 East Main Street for variances regarding required 

parking spaces.  A motion was made by Jim Rice, seconded by Will Hutchinson and passed  
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unanimously to send a letter to the Zoning Hearing Board supporting both variance requests 

because both properties would be difficult to use if they were required to meet the parking 

regulations.   

 

The Borough Manager also stated that she will be attending the Fall PSAB Conference in 

State College later this week.   

 

POLICE – The Police Department’s report for September 2019 was received and 

accepted.   

 

PUBLIC WORKS – The Public Works report for September 2019 was received and 

accepted.   

 

ZONING OFFICER – The Zoning Officer’s report for September 2019 was received 

and accepted.   

 

CONSENT AGENDA:  A motion was made by Jim Rice, seconded by Dave Dunn and passed 

unanimously to approve the following items on the Consent Agenda:    

PAYMENT OF BILLS IN THE AMOUNT OF $234,183.89 

 HISTORICAL ARCHITECTURAL REVIEW BOARD CERTIFICATES OF  

  APPROPRIATENESS – 21 WEST MAIN STREET AND  

148 EAST MAIN STREET 

 SCHEDULE TRICK-OR-TREAT DATE FOR OCTOBER 31 FROM 6 TO 8 PM 

 APPROVAL FOR STRASBURG FIREMEN TO PARTICIPATE IN BOOT DRIVE ON  

  SATURDAY, OCTOBER 12, 2019 

 

UNFINISHED BUSINESS:  None. 

 

NEW BUSINESS:   
 

CONSIDERATION OF ACCEPTANCE OF STRASBURG COMMONS STREETS:   
Claudia Shank, Solicitor for Charter Homes, was in attendance and stated that they are still 

working with the Borough’s Solicitor to finalize the documentation and asked the Board to table 

action until the November 12, 2019 meeting.   

 

A motion was made by Dave Dunn, seconded by Ray Garraffa and passed unanimously to, at the 

request of Charter Homes, extend the date for Borough Council to consider the enactment of an 

ordinance to accept dedication of the remaining portion of Old Post Lane located in Phase 1 of 

Strasburg Commons and all of the streets located in Phase 2 of Strasburg Commons to the 

November 12, 2019 meeting.  All provisions of the Motion approved by Borough Council on 

August 13, 2019 concerning these streets shall remain in full force and effect.  
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REVIEW OF 2020 DRAFT BUDGET AND CAPITAL IMPROVEMENTS PROGRAM:   
The Borough Manager stated that all of the documents and a memo regarding the 2020 Draft 

Budget were provided to the members.  She highlighted the following items: 

 Because of this year’s sinkhole and a large amount of paving that is planned in 2020, 

the balance in the State Highway Aid Fund is estimated to be about $13,000 and one 

Councilman asked if we should have a larger ending balance.  After having the Public 

Works Department re-evaluate the streets that needed to be paved, Hemlock Lane is 

now delayed a year and the ending balance is projected to be $53,000.  She is also 

recommending our Public Works Department to begin seal coating the cracks in the 

streets, working with Strasburg Township, to extend the life of our streets.   

 We have been having issues with the roof on the Municipal Building and it is time to 

look at replacing it.  We do not have enough money in the Building Reserve Fund.  

She is researching grant funds and obtaining quotes but it may be necessary to take 

out a loan for the roof and to repave the parking lot.  Dale Spaulding suggested 

possibly including the building generator replacement in the loan since the generator 

is planned to be replaced in 2021.   

 The Earned Income Tax revenue figure shown is the budget number.  The Borough 

Manager will attend a meeting at the Lancaster County Tax Collection Bureau on 

October 15, 2019 and will obtain more information from them at that meeting 

regarding our estimated 2019 revenue.   

 Donations were discussed and Bruce Ryder noted that the Draft Budget proposed 

paying the remaining 2019 donations and keeping the amounts the same in 2020.  

Bruce Ryder encouraged Council to consider an increased donation to the library 

because the state funding model has a per capita expectation that we are not meeting, 

which is risking stable funding from the state for our library.   

 

Mike Chiodo thanked the Borough Manager and Police Chief for their work in preparing the 

Draft Budget.   

 

OTHER BUSINESS:  None.   

   

CITIZENS’ COMMENTS:  None. 

 

ADJOURNMENT:  A motion was made by Dale Spaulding, seconded by Dave Dunn and 

passed unanimously to adjourn the meeting at 7:51 p.m. 

  
Respectfully submitted,  

 

 

 

Lisa M. Boyd 

Borough Manager 


