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STRASBURG BOROUGH AUTHORITY 

December 19, 2019 – 8:00 A.M. 

 MINUTES    
 

Members Present: Ken Johnson  Ray Reeder    

            Will Mullin  Ray Garraffa 

 

Others Present: 

Lisa M. Boyd, Borough Manager      David Miller, Rettew 

Ed Zalewski, Public Works Director   Doug Parkins, EG Stoltzfus    

Chuck Haley, ELA Group     John Mroz 

Tom Devenney, ELA Group       

 

Ken Johnson called the meeting to order, followed by the salute to the flag, and announced that the 

meetings are audiotaped and maintained until the minutes are approved.  

 

REQUESTS TO BE HEARD: 

Mersky/Prospect Road Development: Doug Parkins has Dave Miller with him, the engineer 

for the project. Dave Miller stated the Mersky tract project, will be known as Meadows of Strasburg, 

located on Prospect Road, a 23-acre parcel, that will include 79 single-family residential units.  The 

Bowman tract has a single family home that will be staying, but some land will be acquired from the 

tract.  They have the water and sewer capacity letters from the Township, but some problems have 

arisen with the City.  They will be required to go through full sewer planning process.  Part of project 

will be extending public water from Clearview Drive, through Prospect Road and to Lancaster Avenue.  

They will provide a new main line going through to Lancaster Avenue.  They are aware the Authority 

will be upgrading at some point to an 8-inch main line, and with that information, they are willing to 

install an 8” main. The new main installed will create a loop, within the development is also looped, and 

there will be hydrants in the development.  The Bowman tract is currently supplied by onsite water and 

sewer, but they will be supplying stubs to the right-of-way line to connect in the future.  There will also 

be a few other properties they will provide stubs for also.  The sewer main runs in Prospect Road and 

then goes down Kendig Run and they will be using a gravity connection.  They will be grading Prospect 

Road accordingly.   

 

They questioned the water connection at Lancaster Avenue.  It appears to be outside the roadway in a 

right-of-way or easement to be dedicated or was it dedicated/accepted?  They will need to run a new line 

to that one, and any information on status of the area would be appreciated.  They will be trying to 

minimize the amount of pavement cut, and will be installing in the right-of-way, but out of roadway 

where they can. 

   

Currently they expect to start the project in the spring and there will be 3 phases.  They are waiting on 

sewer planning.  They have a review letter from ELA.  The module is sent to DEP, then they will be 

back to the Authority, then the County Planning Commission.  There should be no issues meeting ELA’s 

requirements. 
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ENGINEER’S REPORT – JEFF SWEATER AND TOM DEVENNEY:   Tom Devenney reviewed 

the Engineer’s Report dated December 19, 2019.  Chuck Haley stated that Jeff has moved to Florida, 

with communication not being the greatest, he will be attending the meetings in his place until they find 

another person for the position.  He will be working with Tom and Jeff so everything runs smoothly. 

 

GIS SYSTEM – Mr. Devenney stated they expected to begin data collection Dec 20, 2019.  Mr. 

Rehab will be finishing the last lateral.  He will take pictures of the work they are doing and pull points 

from Strasburg Commons for the GIS demo also.  The Authority has not been charged for any of ELA’s 

time to date for demo, and will not be charged for any work setting up this demo unless authorized by 

the board to do so.  The demo will be scheduled during a meeting.  There is potential for this to be used 

beyond the Authority’s needs.  The Demo is based on Strasburg Commons, the developer takes care of 

cost.  New developments, like the Mersky Tract, the costs will be covered by the developer.  For older 

structures, the board will have to decide if they want the information and how much they would be 

willing to spend on it.  Down the road DEP start to require more mapping, so it may need done at some 

point.  Once the data is collected, it is property of the Authority.  After the demo, the Authority decides 

how to use the information and how it might be integrated into day to day activities.  Once the Borough 

decides how the information might be useful, ELA can provide cost estimates.  ELA can collect the data 

for the Authority or ELA can loan equipment to the staff.  The cost could be shared across the Borough, 

not just Authority.  ELA will hopefully have the Demo available for the Feb. 20 meeting.  Demo will be 

to “play” with, but the information will be stored. 

 

DEP – Mr. Devenney stated the restrictions on Lancaster City Waste Water Treatment Plant 

have changed, they no longer except exemption request from municipalities served by that treatment 

plant.  New projects will require a Component 3 Sewage Facilities Planning Module.  This will have 

more impact on developers then on the Authorities served by the City.  Looking ahead, if they move it to 

restrictions by DEP or EPA which may affect the amount of the new connections.  Jeff Sweater is 

working with the City to get the restriction lifted, however, it is unlikely.  The Creek View properties are 

already permitted, so they can move forward.  The Mersky Tract and other future developments will 

need to go through Component 3 planning.   

 

CHARTER HOMES – STRASBURG COMMONS:   Mr. Devenney stated as-built plans need 

to be submitted and vacuum testing is expected in early 2020.  They will have someone on sight to 

verify testing.   

 

 SEWER MAIN AND MANHOLE LINING PROJECT:  Mr. Devenney stated Mr. Rehab will 

be finishing the final lateral 12/20.  Once they do that, we need video of this to make sure it is done 

correctly and is acceptable to the Authority.  Once it is verified to have been done correctly, that is the 

point the warranty will start.  The warranty is 3 years on their products.  We, will need a warranty 

statement for the lines and manholes that were lined.  This is the Contractor warranty, not product.  

Product has a longer warranty (at least 10 years).  Infiltration & inflow letters were sent to four property 

owners.  The Authority will not to take action at this point, but may in future if the problems worsen.  

The letter for 147 S. Jackson Street will be sent with a USB drive that shows the leaking service line 

after the holidays. 
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 EPHRATA NATIONAL BANK – Mr. Devenney stated they still need to provide updated 

profiles for new water/sewer mains that will be dedicated to the Authority.  In addition, they must 

provide a touch pad for the meter pit lid.  This has been outstanding for a while, and Jeff Sweater will be 

follow-up with them. 

 

 FISHER WELL:  Mr. Devenney stated the renewal and pump test was completed and it showed 

impact on the stream.  They used different equipment for the preliminary 72-hr pump test and were 

checking the impact on wells in a 1/2 mile radius.  The next step is to send pump test data to the SRBC 

for review and SRBC will tell the Authority what options are available.  A potential option is for 

Authority to do additional pump testing to supplement recent 72-hr test.  Retesting during a wetter time 

of year is not an option.  In drought conditions, the Authority may have to put use restrictions on.  Ed 

said the Fisher Well has never been used to its full capacity since he has been with the Borough.   

 

The Springs can supply 300,000 and the Wells 400,000.  The Borough usage is currently under 300,000.  

The pump test data there was a recovery period without much recovery.  It may take additional time.  

SRBC would look at in the negotiation phase and they may ask for more testing.  No matter what time 

of year it is, it will still show impact on the stream.  Jeff Sweater said since it is an existing source, they 

will not eliminate the source all together, but they may negotiate a reduction.  ELA needs the 

authorization from the Authority to submit to SRBC.   

 

A motion was made by Ray Garraffa, seconded by Ray Reeder and at which time Will Mullin expressed 

his concerned about sending the data and putting the ball in SRBC’s court without more data or a plan.  

There was a notification sent to them that testing was taking place, but they do not have the data at this 

point.  Will suggested that the test should be done again and a plan established.  Ken Johnson says if we 

retest, it’s a red flag for SBRC.  The cost for testing by Steve Read was $8,809.50.  Chuck Haley stated 

if the board would like him to get a cost for the next pumping rates he would.  However, they know the 

200 gpm was an issue.  Jeff Sweater and Steve Read didn’t think there would be a problem with sending 

this data in and negotiating so we don’t do unnecessary testing.  Ray Reeder would like to know what 

significant impact means. Chuck Haley stated it means it did not recovery in the allowed recovery time.   

After the discussion, the motion then passed unanimously. 

 

MERSKY TRACT:   Mr. Devenney stated the Public Water Supply Permit was submitted, but 

they haven’t received the DEP review yet. 

 

SIGHT & SOUND THEATERS FIRE LINE EXTENSION:   Mr. Devenney stated the plans, 

comment response letter, and their opinion of probable costs was received on December 18, 2019.  Jeff 

Sweater will be reviewing for the next meeting. 

 

 PUMP STATION #5 UPGRADES:   Mr. Devenney stated the Water Quality Permit and the 

GP11 Permit was submitted on November 22, 2019.  The bidding and construction may be able to be 

done within the next calendar year.  Ken Johnson stated the biggest issue will be DEP.  There are no 

issues with Township.   

 

A motion was made by Ray Garraffa, seconded by Ray Reeder and passed unanimously to accept 

Engineers report.  
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2020 Final Budget Review:  The Borough Manager stated that all projections were updated for 2019.  

The generator for Pump Stations 3&4 will be less than expected, $40,000 was budgeted, came in at 

$29,000.00.  Lisa Boyd, Ken Johnson, Harold Wiker, Ed Zalewski, & Kim Rubincam met with Core & 

Main about remote read meters.  They offer a battery-powered meter with a drive by reading or tower 

reading system options.  The meter has no moving parts and nothing to wear out.  You can start with the 

drive by system and upgrade to the tower system.  There are two fees, initial fee to start up, than a yearly 

cost to host the information.  Cost progresses by how many units you have in operation.  The difference 

over all between drive by only system, based on 1200 meters $245,000.00 total, $1,664.00 annually and 

the tower system $375,000.00 total, $,3977.00 annually. We budgeted $425,000.00.  Ray Garraffa 

questions savings from switching from our current system to the new systems.  Will Mullins stated at a 

rough estimate, it would take 11.8 years to pay back cost.  Ken Johnson stated to consider that they our 

Public Works guys have to walk around, icy conditions, potential workers’ comp.  The new system 

would send out alerts if there were any issues.  Current meters in houses would have to be replaced.  

New meters have a 10 year warranty, and will need replaced in 20 years.  There would be no remotes on 

the outside with wires.  The Borough Manager submitted customer list and site locations for the towers 

to Core & Main so they could do an accurate estimate.  Ken Johnson stated the drive by system is 

Bluetooth and the tower system has its own radio signal.  Will Mullin stated he would like four simple 

spreadsheets, drive by all at once total scenario & roll out, tower scenario all at once & roll out.  Core & 

Main will come do a presentation at the January meeting.  We could use the instillation of new meter to 

check for lead pipes and other issues.  Will Mullin would like a cost benefit analysis spreadsheet, how 

many man-days, how much a man day is worth, lost revenue, etc.   

 

The Borough Manager stated to keep in mind other water projects of replacing the 4” water line on S. 

Decatur Street and the 12” water line on E. Main Street.  The upgrading of these lines are currently 

ahead of the meter reading system item at this time.  Will Mullin would like firm numbers and better 

understanding of the project before this time next year.  Ray Reeder suggests talking to a few of the 

other Boroughs about their experience before next meeting.  Ed Zalewski stated we’d be lucky to get 20 

new meters in a month.  Ken Johnson stated they also offer meters in larger sizes.  Ray Reeder stated to 

keep an eye on the balances and whether we need to keep those balances, because we are achieving 

them at the cost of rate increases.   

 

A motion was made by Ray Garraffa, seconded by Ray Reeder to approve the 2020 Final Budget, at 

which time Will Mullin stated that we need to have all numbers buttoned down before we decide on any 

rate increases next year.  Motion passed unanimously. 

 

PUBLIC WORKS REPORT – OCTOBER:   The members reviewed the November 2019 Public 

Works Report.  Tree harvesting was discussed.  It is to be done every 10 years and it is currently 

scheduled in 2021.  Ed stated a PH probe was replaced on the main treatment line. 

 

A motion was made by Ray Reeder, seconded by Ray Garraffa and passed unanimously to approve the 

Public Works Report for November 2019. 

 

PAYMENT OF MONTHLY BILLS:  A motion was made by Ray Garraffa, seconded by Will Mullin 

and passed unanimously to approve the list of bills for the period of November 14, 2019 through 

December 10, 2019.   
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MINUTES OF NOVEMBER 21, 2019:   A motion was made by Ray Garraffa, seconded by Ray 

Reeder and passed unanimously to approve the minutes of the November 21, 2019 meeting as printed. 

  

OTHER BUSINESS:  None. 

 

CITIZEN COMMENTS:  None.   
 

ADJOURNMENT:  A motion was made by Ray Reeder, seconded by Will Mullin and passed 

unanimously to adjourn the meeting at 10 a.m.   
 

Respectfully Submitted, 

 

___________________________________ 

Lisa M. Boyd, Borough Manager 


