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STRASBURG BOROUGH AUTHORITY 

January 16, 2020 – 8:00 A.M. 

 MINUTES    
 

Members Present: Harold Wiker          Ken Johnson  Ray Reeder    

            Ray Garraffa 

 

Others Present: 

Lisa M. Boyd, Borough Manager      John Mroz 

Ed Zalewski, Public Works Director   Tom Devenney, ELA Group 

Chad Smith, Core & Main    Tim Fuller, Core & Main 

James McGiven, Core & Main   Chuck Haley, ELA Group 

 

Harold Wiker announced that the meetings are audiotaped and maintained until the minutes are 

approved.   

 

REORGANIZATION:   

 

CHAIRMAN – A motion was made by Ray Reeder, seconded by Ray Garraffa and passed unanimously 

to reappoint Harold Wiker as Chairman. 

 

VICE CHAIRMAN - A motion was made by Ray Garraffa, seconded by Ray Reeder and passed 

unanimously to reappoint Ken Johnson as the Vice-Chairman. 

 

SECRETARY/TREASURER – A motion was made by Harold Wiker, seconded by Ken Johnson and 

passed unanimously to reappoint Ray Reeder as the Secretary/Treasurer. 

 

SOLICITOR – A motion was made by Ray Garraffa , seconded by Ken Johnson and passed 

unanimously to reappoint Apple & Yost as the Authority Solicitor. 

 

ENGINEER – A motion was made by Ray Garraffa, seconded by Ken Johnson and passed 

unanimously to reappoint ELA as the Authority Engineer. 

 

BANK – A motion was made by Ken Johnson, seconded by Ray Reeder and passed unanimously to 

reappoint Ephrata National Bank as the bank. 

 

REQUESTS TO BE HEARD:   

Kamstrup AMI/AMR Drive-By System presentation, Core & Main -  Chad Smith, Core & Main, a 

local company providing water/sewer supplies.  This is a follow up to a small meeting to present the 

new meters they offer to the entire Authority.  Kamstrup is a company based out of Denmark, they have 

been doing ultrasonic water meters for 35 years, it is their specialty.  We discussed at the last meeting 

that currently the Borough reads the meters with a touch pad system.  Kamstrup meter is a wireless, 

smart meter.  The radio is built-in beneath the glass.  When you read the meter you use an android cell 

phone/tablet and Bluetooth technology.  Pair it up and you can walk or drive around and pick up meter 

readings.  The AMI meter can have tower collectors put up around town and readings can be brought in 

by the office.   
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Tim Fuller stated that most have gone from manual meters, to drive by meter systems, and now moving 

to the AMI/Tower meters.  The new meters allow for accurate meter reads, no movable parts, guarantee 

accuracy up to 20 years.  Kamstrup has been in the states for about 8 years now.  Not only do you get 

more accurate reads but the meter also has alarms that will help identify leaks and other issues.  All read 

data is stored and available to use as needed. They also give you the ambient temperature of the water in 

the meter, and there is an alarm if the water is too cold to hopefully prevent line bursts.  The goal is to 

give you a better picture of your system.   

 

They host all of the data so that it is not only on our computer in the office.  Meters are read and then 

data is sent to the office and billing can be done.  AMR you need to drive around to pick up meter 

readings, AMI system you can do drive by or place towers around town to pick up meter reads and they 

come straight into the office.  Battery life is at least 20 years, may last longer.  If the battery is starting to 

go low you will get a notification.  When the battery goes the whole meter needs replaced.  You can start 

by using the drive-by system and then progress to the tower system later if you use the AMI meter.  

Later this year they will be rolling out meters w/acoustics for leak detection.   

 

Ray Reeder asks if there has been any studies done of failure modes on these meters?   

 

Tim Fuller stated there is nothing mechanical in the meters, would only be electronic.  Everything is 

tracked throughout the life of the meter.  There is a 20 year warranty.  Core & Main has been in business 

for 40 years, some of which under other names.  They are largest distributor of Neptune & Sensus 

meters.  The switch over is easy, if you can operate a cell phone you can read these meters.   

 

Lisa stated we did do some reference checks on Core & Man and the meters, everything was very 

positive.   

 

Tim Fuller stated that their prices are very competitive.  The AMR “drive-by” system is $1800.00 for 

two convertor and vehicle mounts compared to Sensus which is $25000.-$30000.00.   

 

Harold Wiker wonders if the 6 inch meters will work and send back information like the smaller ones.   

 

Tim Fuller says yes it would work the same.  Everything 2” and below is standard.  Can be installed any 

direction, horizontal/vertical and will still work.   

 

Chad Smith stated they are here to support us, they are selling a product, but will not be gone after the 

sale.   

 

Ray Garraffa asks if these meters would give a more accurate meter flow read and then that would 

transfer to the billing.  Tim Fuller says yes, it would be more accurate.   

 

Harold would like more information for the bigger size meters, 6” & 8”.  Lisa is wondering if there is 

any reason to hold out for the roll out?   

 

Mr. Smith stated there isn’t unless you want the acoustic meters.   

 

Harold stated we need to wait some time and get some other projects bid out first.   
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Mr. Smith stated the quote is good for 3 years and that they can be purchased in batches, doesn’t have to 

be all at once.  If you ever want to see the system in action we could set something up with Red Lion or 

another Borough to see it live.  They did a study of our current area and with two towers we should be 

able to get 98% of our meter reads.   

 

ENGINEER’S REPORT – CHUCK HALEY AND TOM DEVENNEY:  Chuck Haley & Tom 

Devenney reviewed the Engineer’s Report dated January 16, 2020: 

 

GIS SYSTEM – Chuck Haley updated, stating they have all the surface/horizontals put in but 

are waiting for the as-builts information from the engineers for the development.  The engineer doing 

the work is leaving the firm.  We could use their design drawings; however, they made some changes 

that aren’t accurate.  We do not want to enter data and then have to go back and redo that data.  Ray 

Reeder asks if they are stalling or if they are acting in good faith.  Chuck Haley believes they are acting 

in good faith, they are just behind.  Tom Devenney stated they have been in contact with DEP and 

Lancaster City on how to handle the processing of the modules for the new projects.  They are in the 

beginning stages.   

 

CHARTER HOMES – STRASBURG COMMONS:   Harold’s concerns are all the right-of-

ways and easements, starting on East Main Street.  We need to make sure they are all recorded.  There is 

always a grey area at East Main Street.  Mr. Haley stated they will check again on it for the next 

meeting, and keep pushing to get the as builds.  Ray Reeder asks if there is anything the Borough can do 

to lean on them, money held?  Mr. Haley says we still have money from all the water and sewer and a 

chunk of money from the land development side also.   

 

SEWER MAIN AND MANHOLE LINING PROJECT:   Mr. Devenney stated he reached out 

to Mr. Rehab, they did address the last outstanding lateral and they have the pre and post video.  We are 

still waiting on the video to come in and the prevailing wage reports from PPM and Mr. Rehab.  The 

warranty and statement of warranty will also need to be provided so they can get the start date. 

  

ENB:   Mr. Haley stated they are still waiting for updated profiles.   

 

 FISHER WELL:  Mr. Haley stated they are trying to have a meeting at SRBC.  Looking at the 

first week in February to schedule a meeting together. 

 

MERSKY TRACT:   Mr. Haley stated they have not received anything since their last meeting.  

Mr. Wiker stated we usually have the fire company take a look at the plans also, was that done.  Mr. 

Haley says they will check. 

 

SIGHT & SOUND THEATERS FIRE LINE EXTENSION:   Mr. Haley stated there are no 

updates. 

 

 PUMP STATION #5 UPGRADES:   Mr. Haley stated everything is in to DEP, anticipating 

their approval by March 12, 2020.  May be able to approve invitation to bid in February to speed up the 

process.  Mr. Wiker asked if DEP looks at the structural plans or just the permitting for the wetlands.  

Mr. Devenney said they might want calculations, but not necessarily the physical structure. 
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Harold Wiker wonders what are the other wells permitted for , when and if the permit runs out, when we 

have to apply for a new one, a piece of paper that says the well name and the status.  Standing of all our 

water sources. 

 

A motion was made by Ken Johnson, seconded by Ray Garraffa, and passed unanimously to accept the 

engineers report. 

 

MERSKY TRACT SUBDIVISION SEWER & WATER CAPACITY REQUEST:  Lisa stated that 

the Township has already approved and have passed it onto us to make it official. 

 

Harold stated he would feel a lot better if we had Harrisburg behind us rather than in front of us.  When 

we started bringing on the Township we assumed what we had permitted wasn’t going to change.  Now 

concerned about water capacity in the future.   Lisa stated we need to reserve capacity for within the 

Borough also. 

 

A motion was made by Ray Garraffa, seconded by Ray Reeder, and after discussion, passed 

unanimously to approve the Mersky Tract Subdivision sewer and water capacity request.   

 

PUBLIC WORKS REPORT – DECEMBER 2019:   The members reviewed the December 2019 

Public Works report.   Ray Reeder stated the ratios are looking good, but may be some inflow places we 

may not have addressed yet.  Ed stated that when we get a significant amount of rain that happens and 

we got 2 inches of rain within 5 days. 

 

A motion was made by Ray Garraffa, seconded by Ray Reeder and passed unanimously to approve the 

Public Works Report for December 2019. 

 

PAYMENT OF MONTHLY BILLS:  A motion was made by Ray Garraffa, seconded by Ray Reeder 

and passed unanimously to approve the list of bills for the period of December 17, 2019 through January 

6, 2020  

 

MINUTES OF December 19, 2019:   A motion was made by Ray Garraffa, seconded by Ray Reeder 

and passed unanimously to approve the minutes of the December 19, 2019 meeting as printed. 

  

OTHER BUSINESS:   

 

117 North Jackson Street – Ed stated that at 117 North Jackson, which is on the corner at the 

intersection with Pleasant View and Dallas, they have a sewer issue.  They have had issues with it 

backing up for the last 5 years.  We cleaned it out 2/2015 & 3/2016.  Kline’s came in and cut roots out 

of it.  There is a large tree on the corner that doesn’t belong to 117, but the roots are growing onto their 

property.  Paper is then collecting in the trap and overflowing.  The problem is since it is going downhill 

it’s collecting the water, jumping over the curb, and going down Jackson Street and across Dallas 

Avenue.  It’s not overflowing right now because the Public Works Department has been plunging it to 

keep it cleaned out.  It’s creating a hazard on the roadway freezing up and also having raw sewage on 

the road.  It should be dug up and the whole trap should be rebuilt.  It’s probably 3-4 feet deep.   

 

Lisa stated it is our policy that if it is on private property the homeowner is responsible.  In 2015 and in 
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2016 we did pick up the bill, for some reason we chose to do that.   We have just sent letters out to a few 

homeowners based on our inspections with PPM information and are having them repair some things on 

their side.  We want to really watch what we are doing here, because the most recent letter went to S. 

Jackson Street.  He got his letter and a USB drive and he is more than willing to take care of it.  So we 

surely don’t want to be fixing somebody else’s private property if we’re making this gentleman and 

others take care of their stuff on private property.  I just think we need to take that into consideration.  In 

the past they said they have hardship and couldn’t afford to fix it.   

 

Ray Garraffa asks if we have had contact with the homeowner and what kind of expenses we are looking 

at to repair the problem.  Lisa stated we have not had contact with them this year.   

 

Ed stated he estimates it will cost between $1500.00 and $2000.00 to repair.   

 

Ray Garraffa stated you need to have a conversation with the homeowner, and you have to be consistent.  

You can’t show favoritism or you’ll get yourself jammed in a discrimination type situation.  Ray Reeder 

questions if because of the location it may be a 50/50 cost share situation.  It sounds like the roots are 

right where the joint is between our pipe and their pipe.   

 

Tom Devenney stated for the manhole lining project the one lateral that we did see on the lateral side of 

it there was issue with it leaking at the 4” transition and that was considered the property owner’s 

responsibility.  So just for consistency sake that was how we ruled on that one.   

 

Ray Garraffa asks how long the homeowners have been there.  Ed stated it has been 5-8 years.   

 

Harold stated we need to consider it a health hazard since it is sewage.  The truth is we really don’t 

know until you dig down and see what the problem is.  We’re only assuming what is happening, but it 

appears like it is definitely the owners responsibility, but do you dig down and really see it.   

 

Ray Garraffa stated we can have a conversation with them and approach it that way and say “listen, this 

is your responsibility, if we get down in there and see it is different we will have that conversation, but 

as of right now this is you responsibility and it needs taken care of.”   

 

Ray Reeder stated as a possible direction sounds like we really need to get this taken care of before we 

get anymore cold weather.  To facilitate that someone needs to get on the job and that is going to incur 

costs.  If we determine it is their responsibility are we in any kind of position to offer then a payback 

plan.  Lisa stated that we do that for quarterly water and sewer for some people.  So if the Authority 

would be agreeable, I wouldn’t have a problem with that.   

 

Harold stated if they haven’t been contacted lately, personally or by letter, he would hate to act on 

anything without the homeowner knowing anything.  Ray Garraffa stated he thinks we should send a 

certified letter to start the dialogue, letting them know this is a situation and they need to address it and 

go from there.  Since it is a health hazard we need to check our ordinances.  Harold stated that whoever 

writes the letter shouldn’t be afraid to be firm and blunt.    

 

Harold stated it would probably be fixed before we meet next time.  Lisa stated she will share a copy of 

the letter that is sent with the members. 
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A motion was made by Ray Garraffa, seconded by Ray Reeder, and passed unanimously to send a 

certified letter to the owner of 117 North Jackson Street. 

 

CITIZEN COMMENTS:  None.   
 

ADJOURNMENT:  A motion was made by Ray Garraffa, seconded by Ray Reeder, and passed 

unanimously to adjourn the meeting at 10:21 a.m.   
 

Respectfully Submitted, 

 

 

___________________________________ 

      Lisa M. Boyd, Borough Manager 


