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STRASBURG BOROUGH AUTHORITY 

 MEETING     

JUNE 20, 2019 – 8:00 A.M. 

MINUTES 
 

Members Present: Harold Wiker          Ray Reeder   Will Mullin 
 

Others Present: 

Lisa M. Boyd, Borough Manager     Tom Devenney, ELA Group 

Ed Zalewski, Public Works Director     Jeff Sweater, ELA Group (by phone) 

Claudia Shank, McNees, Wallace & Nurick    Tyler Prickett, Red Caboose 
 

Harold Wiker announced that the meetings are audiotaped and maintained until the minutes are approved.   
 

REQUESTS TO BE HEARD:   

 RED CABOOSE RESTAURANT WATER AND SEWER SERVICE DISCUSSION, CLAUDIA 

SHANK, MCNEES, WALLAC E& NURICK:  Claudia Shank and Tyler Prickett were in attendance and 

reviewed their request to connect to public water and sewer because their systems have had problems in the 

past.  She stated that the property is located in Paradise Township and they talked with Paradise Township who 

said they have no plans to provide sewer service in this area of the Township any time in the near future.  Ms. 

Shank stated they also talked with Paradise Township Supervisor Dennis Groff and he stated that they would be 

open to exploring a relationship to allow them to connect to Strasburg’s systems.  Ms. Shank and Mr. Prickett 

asked if it would be possible to connect to our lines and if so, what would be necessary for that to happen.  It 

was stated that this property is next to the Toy Train Museum that has its own drainfield and is close to the 

Strasburg Township line near the Rail Road.   

 

Harold Wiker stated that this request was also submitted approximately 8-10 years ago and was not approved.  

He stated that since then, we worked with Strasburg Township when they developed their Act 537 Plan and 

designated an Urban Growth Area in Strasburg Township to designate who could connect to the sewer system if 

capacity is available.  He added that the Authority was firm that we would not go outside that area because it 

would make it very difficult to set boundaries of where to stop.  Harold Wiker stated that the biggest players to 

assist them with this request are Paradise Township and Strasburg Rail Road.  Harold Wiker added that 

Strasburg Rail Road owns their own system and they are a bulk customer of the Authority.  Harold Wiker stated 

that they could not connect to a Strasburg Borough Authority public sewer line because we do not have lines 

out there and we would have to go through Strasburg Rail Road’s line to get to them.  Harold Wiker also stated 

that if all of those other issues are addressed, we would also have to determine if we have sufficient capacity to 

sell.  Will Mullin stated that we are not sure if we have enough sewer capacity to serve the entire designated 

Strasburg Township UGB and Harold Wiker stated that there is not any available capacity at the City for us to 

purchase.   

 

Ray Reeder stated that the water line that goes into the Rail Road Museum is for fire suppression only.  Mr. 

Prickett stated that they are also investigating options for a fire suppression system.  The Borough Manager 

added that they may also need to work with Strasburg Township.   

 

Claudia Shank stated that she will contact Strasburg Rail Road.  Will Mullin stated that we are not in opposition 

to the request; there just is not an available avenue for the Authority to directly fulfill their request due to the 

location of their property.  Jeff Sweater stated that we would need to review the existing agreement with the 

Rail Road.   

 

Harold Wiker also stated that they could talk to Paradise Township about connecting to their existing sewer 
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lines.   

  

ENGINEER’S REPORT – TOM DEVENNEY:   Jeff Sweater reviewed his Engineer’s Report dated June 20, 

2019: 

 GENERAL PROJECTS:   
1.  ELA will draft a letter for next meeting which will be sent to all commercial/industrial users to 

cordially notify them of the Authority’s industrial waste ordinance restrictions and penalties that may apply to 

their business operations.   

2.  ELA will attend a walk-through at Charter Homes in preparation for dedicating lines and streets.   

 

 SEWER MAIN AND MANHOLE LINING PROJECT:   Mr. Sweater stated that PPM is finished 

with their portion of work.  PPM has contracted Mr. Rehab to install Stubbys for each of the laterals that were 

damaged as a result of their lining and including all of the spot repairs not yet completed by PPM as part of this 

contract.  Paul Miller Jr. will serve as the “Clerk of the Works” on the Authority’s behalf and will receive a 

copy of the work order lists.  PPM has re-brushed all of the pipe runs and the Engineer is waiting on the last few 

videos of their last spot repairs.  PPM is responsible to line and install top hats on 73 laterals that were damaged 

from overcutting and the Authority has chosen to have Mr. Rehab install T-Liners on 18 laterals.   No payouts 

or change orders will be processed until all of this work has been completed.  Harold Wiker expressed his 

concern about all of the additional Engineering review fees for this project.  Jeff Sweater stated that the 

additional costs will be deducted from PPM’s final payment.  Mr. Rehab will video the repairs and submit to the 

Engineer for approval.  The Engineer will meet with Paul Miller Jr. to discuss what is expected of him and to 

train him on what a correct repair looks like.   

 

CLOVER AVENUE SEWER MAIN REPLACEMENT & SUSAN AVE INTERCEPTOR 

STREAM CROSSING REALIGNMENT:   Mr. Sweater stated that for the Clover Avenue portion of the 

project, the paving has been completed, most of the punch list items have been addressed and the landscaping 

looks better.  The two remaining items on the punch list are changing manhole lids and checking erosive 

conditions at Pump Station No. 2.  The Susan Avenue project has a water ponding issue at the end of Mindy 

Avenue and Wexcon suggested installing an underdrain from the area to the stream and Wexcon offered a $5-

6,000 change order but it was decided to have the Authority staff do the installation.  ELA will meet with the 

Public Works Director to review the repair options.  Wexcon did submit a final pay application but ELA did not 

recommend approval at this time until the punch list items have been addressed.   

 

 FISHER WELL SRBC DOCKET RENEWAL AND PUMP TEST:   The Engineer reported that the 

SRBC did provide comments and they need an estimated water use from the poultry farm.  After they receive 

this information, Read & Associates can address the comments within two weeks.  The pump test is estimated 

to be completed in August or September of 2019 and the datalogging water meter and data logger will need to 

be installed prior to the test.   

 

 SPRINGS MONITORING PLAN & PWS PERMIT:   The Monitoring Plan was approved by DEP 

without any comments.  ELA will submit the PWS Permit to DEP by August and may require a report including 

details and mapping.  

 

 SIGHT & SOUND THEATERS FIRE LINE EXTENSION:   ELA is working with Strasburg 

Township, Keystone Custom Homes and Sight & Sound for the Hartman Bridge Village water line to be 

dedicated to the Township.   

 

 PUMP STATION #5 UPGRADES:   Strasburg Township approved for the extension of Creekview 

Lane to be part of the project as an Add Alternate to the Bid so the exact project costs can be tracked and 

invoiced to Strasburg Township.   
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ELA had meetings with Moore Engineering and Zug & Associates to discuss the project’s electrical and 

structural requirements.  Tom Devenney stated that Zug & Associates does not believe the existing 10’ diameter 

wet well top will be salvageable after the new grinder pumps are installed so a new top with a hatch and pump 

hoist will be needed.  The platform that the electrical control box currently sits on can remain and will just need 

a few support legs installed when the drywell riser is cut.  The railing will also need to be replaced to conform 

to current codes.  Moore Engineering believes the electric service will need to be upgraded, an upsized 

generator and a gas tank.  Mr. Devenney stated that a 1990 Rettew study of Pump Station #5 also stated that the 

size of the existing generator was only enough to power the existing 30 HP pumps.  ELA is developing a 

detailed cost opinion for the project.  They are also preparing the GP-11 and WQM packages to submit to DEP.   

 

Mr. Devenney stated that the submersible pumps require a higher Horse Power and that is why the generator 

needs to be replaced with a larger generator.  Harold Wiker and Ray Reeder expressed their disappointment 

with having to replace the generator because this generator was recently replaced at a cost of approximately 

$50,000.  Harold Wiker also stated that larger pumps can push and grind more and is concerned that our 

existing force main going into Lampeter may not be large enough.  Mr. Devenney stated that their initial 

reviews did show that the existing 10” force main is sufficient but is also reviewing other pumps to determine if 

we may be able to use the existing generator and electric service.  Harold Wiker is concerned with the potential 

cost of the project.   

 

Harold Wiker asked why the entire area needed to be surveyed for Bog Turtles?  Jeff Sweater stated that any 

time a project is being done in a floodway or floodplain, a General Permit is necessary, which includes TNDI 

study to check for endangered species normally within a quarter of a mile.  Mr. Sweater stated that the reason 

for the study is that initially no bog turtle or habitat was found but within the last year one was found within a 

quarter of a mile from the site and because the work we are doing is within 300 feet of the wetlands.   

The cost for the study by a certified company, which receives a quicker approval, was $1,600.  It was the 

consensus that since this is a joint project with Strasburg Township that this fee should be shared equally 

between the Township and the Borough because it would be required for both projects anyway.  Jeff Sweater 

stated that the study has been completed and it passed.  

 

 COMPREHENSIVE MONITORING PLAN:   Mr. Sweater stated that he met with Wayne Breneman 

and Ed Zalewski and finalized the application.  ELA will finalize the sampling calendar in Outlook and it get to 

Wayne Breneman and Ed Zalewski.  He added that the CMP must be submitted to DEP by August 19, 2019.   

 

PUBLIC WORKS REPORT –MAY:   The Public Works report for May 2019 was reviewed.   The Public 

Works Director stated since the repairs have been made on the sewer lines, it appears that the flows are starting 

to decrease and be more in line with flows from two years ago.  Ray Reeder noted that we are seeing reduced 

flows just from the PPM repairs and that the Top Hats have not yet been installed.    

 

Jeff Sweater stated that he just received notice from Mr. Rehab that they will be starting work on June 25, 2019.   

 

The Public Works Director stated that the four fire hydrants are in stock and they will begin replacing them.  He 

also stated that some of the sensors at the Treatment Plant need to be replaced and are scheduled to be replaced 

next week.   

 

A motion was made by Ray Reeder, seconded by Will Mullin and passed unanimously to approve the Public 

Works Report for May 2019. 

 

PAYMENT OF MONTHLY BILLS:  A motion was made by Ray Reeder, seconded by Will Mullin and 

passed unanimously to approve the list of bills for the period of May 10, 2019 through June 11, 2019.   
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MINUTES OF MAY 16, 2019:   A motion was made by Ray Reeder, seconded by Will Mullin and passed 

unanimously to approve the minutes of the May 16, 2019 meeting as printed.   

 

OTHER BUSINESS:   

 

Bank Statements – As recommended by Authority auditor Mark Zettlemoyer, Ray Reeder opened, reviewed, 

and initialed the bank statements.   

 

CITIZEN COMMENTS:  None.   
 

ADJOURNMENT:  A motion was made by Will Mullin, seconded by Ray Reeder and passed unanimously, to 

adjourn the meeting at 9:44 a.m.   
 

Respectfully Submitted, 

 

 

___________________________________ 

      Lisa M. Boyd, Borough Manager 


