
 

 1 

 

STRASBURG BOROUGH AUTHORITY 

February 20, 2020 – 8:00 A.M. 

 MINUTES    
 

Members Present: Harold Wiker          Ken Johnson  Ray Reeder    

            Ray Garraffa  Will Mullin  

 

Others Present: 

Lisa M. Boyd, Borough Manager      John Mroz 

Ed Zalewski, Public Works Director   Tom Devenney, ELA Group 

 

Harold Wiker announced that the meetings are audiotaped and maintained until the minutes are 

approved.   

 

REQUESTS TO BE HEARD:   Mr. Mroz asked if the lawsuit in Manheim Township has any bearing 

on this Authority?  The Borough Manager stated that, as required, Strasburg Borough Authority’s rates 

are established by Resolution.   

 

ENGINEER’S REPORT – CHUCK HALEY AND TOM DEVENNEY:  Chuck Haley & Tom 

Devenney reviewed the Engineer’s Report dated February 20, 2020: 

 

 CHAPTER 94 REPORT:   Mr. Haley reported that ELA will have a draft Report for SBA staff 

to review and the Authority will need to vote by the March meeting to authorize the Chairman to sign 

the report so it can be submitted to DEP prior to the due date of March 31, 2020.   

 

A motion was made by Ray Reeder, seconded by Ray Garraffa and passed unanimously to authorize the 

Chairman to sign the Chapter 94 Report once it is complete so it can be submitted to DEP by the due 

date.   

 

CHARTER HOMES – STRASBURG COMMONS:   Mr. Devenney reported that Charter 

Homes has hired a company to begin working on the as-built plans.   

 

SEWER MAIN AND MANHOLE LINING PROJECT:   Mr. Devenney stated he did receive 

the video from Mr. Rehab showing the repaired lateral.  It did not show any evidence of a leak at that 

time so the repair was acceptable.  He reminded Mr. Rehab that they still need to submit their Prevailing 

Wage Reports from PPM and Mr. Rehab through the final date of work and the statement of warranty 

for the liners from PPM.   

  

ENB:   Mr. Haley reported that the construction for a right turn lane into the bank from North 

Decatur Street is scheduled for spring of 2020.  He also stated that the installation of the meter pit 

touchpad and proper water and sewer as-built plans will be completed when the turn lane construction is 

being completed.   

 

 FISHER WELL:  Harold Wiker, Ken Johnson, Lisa Boyd, Ed Zalewski, Jeff Sweater and Steve 

Read met with the SRBC on February 6, 2020 to discuss the preliminary pump test results that were 

provided.  Harold Wiker reported that an additional pump test will be required to supplement the 
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original test to allow SRBC to make a more informed decision for the SBA on an acceptable withdrawal 

rate and impact on the stream.  A Supplemental Pump Test Plan for the retest will be developed by Steve 

Read and reviewed by our Public Works Director before it is sent to SRBC for their approval.  Harold 

Wiker stated that this source should be grandfathered because it met all of the regulations that were in 

place when it was established.  The Borough Manager is planning to meet with Representative Greiner.  

Will Mullin suggested also contacting Representative Cutler because he has jurisdiction over Paradise 

Township, which is where the well is located.     

 

MERSKY TRACT:  The Engineer is waiting on a redesign and response to their comment 

letter.   

 

SIGHT & SOUND THEATERS FIRE LINE EXTENSION:  The Engineer is waiting on a 

redesign and response to their comment letter.   

 

 PUMP STATION #5 UPGRADES:   Mr. Devenney stated that PADEP has completed their 

review of the Water Quality Management permit application and the results are being mailed.  PADEP 

stated that they have until April 15, 2020 to complete their review of the GP-11 Permit for work within a 

floodway.  Mr. Haley stated that this may delay the preliminary construction schedule and he will know 

more at the next meeting.   

 

The Borough Manager will submit the draft Invitation to Bid, Abbreviated Invitation to Bid, Bid Forms 

for Contracts #1 and #2, and the Agreement of Stipulated Price for Contract #1 to the Authority Solicitor 

for his review.   

 

A motion was made by Ken Johnson, seconded by Ray Garraffa and passed unanimously to authorize 

the advertising of the Pump Station No. 5 Upgrades Project contingent upon receiving Water Quality 

Permits.   

 

Will Mullin stated that it was previously discussed that we should have a roundtable discussion to 

review problems with previous projects so the same ones do not recur.  He stated that it is possible that 

some of the items discussed at this meeting could result in additions that we want to make to the 

contract.  Harold Wiker stated that the relining project was a project that none of us had any experience 

with.  Chuck Haley stated he believed that submitting intermittent videos of the televised lines was one 

thing that should have been included to catch the problems before the end of that project.  It was the 

consensus to hold a workshop meeting to review previous projects after the regular meeting that is 

scheduled and advertised for March 19, 2020.   

 

117 NORTH JACKSON STREET:  The Borough Manager reported that there was a sewer issue at 

117 North Jackson Street and a letter was sent to the property owner giving them a deadline to make the 

necessary public health/safety/hazard repairs.  The property owner did not make the repairs by the 

deadline so the Manager contracted with Mentzer Excavating LLC to make the repairs.  The Borough 

Public Works Department was also on-site.  Mentzer Excavating submitted an invoice for $828.00 and 

the Public Works Director stated that this bill and this portion of the work is the homeowner’s 

responsibility.  The Public Works Director is recommending that we not charge them for our staff time 

to be on-site, which he estimates at $350.00 to $400.00.  The Public Works Director stated that the 
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property owner’s father was on-site with our Public Works employees and saw firsthand that the repairs 

are their responsibility.   

 

A motion was made by Ray Garraffa, seconded by Ken Johnson to authorize the Authority to pay 

Mentzer Excavating LLC’s Invoice #449 in the amount of $828.00 for the work to repair the line at 117 

North Jackson Street, to invoice the property owner, and to authorize the Borough Manager to develop a 

payment plan, if needed, with the property owner.   

 

213 WEST MAIN STREET:   Chairman Wiker reported that this property was billed for water and 

sewer at the two-unit rate for many years.  The property sold to new owners approximately a year and a 

half ago and the same two-unit rate code carried over to the new owners in the utility billing program.  

We recently learned that the new owners have used the property as a single unit since they purchased it 

and they were unaware that they were being billed as a two-unit and are requesting a credit.  The 

Borough Manager stated that the difference between a one-unit and a two-unit for the period of 

November 2017 to current is $583.36.  The Borough Manager reminded the members that the Borough 

does not do an inspection of properties between owners or tenants and we were unaware that the 

building was now being used as a one-unit.  She also reported that she discussed this matter with the 

Authority Solicitor and he states that we are not obligated to give the credit and we can change the 

billing rate code for future bills after it is inspected to verify that there is only one unit.   

 

A motion was made by Will Mullin, seconded by Ray Garraffa and passed unanimously to reimburse 

$583.36 to the owners of 213 West Main Street because the property has been a single unit since it was 

purchased by the new owners in November of 2017.     

 

214 MILLER STREET:   The Borough Manager stated that new residents moved in on July 3, 2019 to 

214 Miller Street.  During the third quarter 2019 billing, the staff noticed that their usage was high and 

mailed our standard high usage letter with that bill.  The owners paid that quarterly bill and did not 

contact the office regarding the letter that was included with their bill.  The owners contacted the office 

after receiving their fourth quarter 2019 bill, which was also high.  The owners investigated the problem 

and found it to be an underground leak from the water line going to their garage, which did not go back 

into the sewer. The owners stated that they did not repair the line at this time but they did turn the water 

off to the garage to stop the leak.   

 

The Borough Manager stated that we normally give sewer credits considering what the normal quarterly 

usage is for a property.  However, these new owners did not have a normal quarter for us to consider so, 

after consulting with the Chairman, she used a normal average usage of 200 gallons per day.  Using this 

average, the calculated sewer credit for the third and fourth quarters of 2019 is $1,319.01.   

 

A motion was made by Will Mullin, seconded by Ken Johnson and passed unanimously to authorize a 

sewer credit of $1,319.01 for the third and fourth quarters of 2019 for 214 Miller Street, which was 

calculated by a reasonable calculation of 200 gallons per day.   

 

CORE & MAIN – METER SYSTEM UPDATE:  It was the consensus to put this project on hold 

until the cost of the Pump Station #5 project is known. 
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PUBLIC WORKS REPORT – JANUARY 2020:   The members reviewed the January 2020 Public 

Works Report.   Ray Reeder noted that the ratios are good but there is still inflow when it rains.  The 

Public Works Director stated that the inflow is coming into the lines that feed into Pump Stations #3 and 

#4, and believes it could be coming from sump pumps.  Ken Johnson noted that it could also be coming 

in from sump pumps and stated that the new meters will help us locate them.  The Public Works 

Director stated that he will be scheduling the fire hydrant replacements and he will need to contract with 

Blue Water or Fox Tap to assist with the project because these six hydrants that need to be replaced to 

do not have shut-off valves.   

 

A motion was made by Ray Reeder, seconded by Ken Johnson and passed unanimously to approve the 

Public Works Report for January 2020.   

 

PAYMENT OF MONTHLY BILLS:  A motion was made by Ray Garraffa, seconded by Ken Johnson 

and passed unanimously to approve the list of bills for the period of January 21, 2020 through February 

11, 2020.   

 

MINUTES OF JANUARY 16, 2020:   A motion was made by Ray Garraffa and seconded by Ken 

Johnson to approve the minutes of the January 16, 2020 meeting as printed.  Motion carried with 

members Wiker, Johnson, Reeder, and Garraffa casting assenting votes.  Member Mullin abstained from 

voting because he was not in attendance for the meeting.   

  

OTHER BUSINESS:   

 

Delinquent Accounts – The Borough Manager will provide the members with a list of the delinquent 

customers at their next meeting.   

 

Audit – The Borough Manager also reported that the auditors completed the 2019 audit, it went very 

well, and they will be providing a presentation at the March 2020 meeting.   

 

Bank Statements – As recommended by Authority auditor Mark Zettlemoyer, Ray Reeder opened, 

reviewed, and initialed the bank statements.    

 

Keystone Custom Homes Proposed Development at 1533 Village Road – The Borough Manager 

reported that Keystone Custom Homes is proposing to build a 12 house development in Strasburg 

Township.  She noted that this development is within Strasburg Township’s Urban Growth Boundary.  

Our Planning Commission will be doing a courtesy review of the plans, and the plans are available for 

the members’ review.   

 

CITIZEN COMMENTS:  None.   
 

ADJOURNMENT:  A motion was made by Ken Johnson, seconded by Ray Reeder, and passed 

unanimously to adjourn the meeting at 9:30 a.m.   
 

Respectfully Submitted, 

 

___________________________________ 

      Lisa M. Boyd, Borough Manager 


