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STRASBURG BOROUGH AUTHORITY 

May 21, 2020 – 8:00 A.M. 

 MINUTES    
 

Members Present: Harold Wiker           Ken Johnson   

Ray Garraffa   Ray Reeder (via Zoom)  

 Will Mullin  (via Zoom) 

 

Others Present: 

Lisa M. Boyd, Borough Manager      Ed Zalewski, Public Works Director  

Chuck Haley, ELA Group (via Zoom)  Tom Devenney, ELA Group (via Zoom)  

Jeff Sweater, ELA Group (via Zoom) 

 

Harold Wiker asked Vice Chairman Ken Johnson to run the meeting because he was having difficulty 

hearing due to the meeting being partially attended by Zoom participants.  Vice President Johnson 

announced that the meetings are audiotaped and maintained until the minutes are approved.  Due to 

COVID-19 and during the emergency declaration, it was noted that this meeting is being held with some 

members participating via Zoom, which is in accordance with Act 15 of 2020 which states that a 

physical quorum is not required but a quorum is still required which includes members participating 

remotely.   

 

REQUESTS TO BE HEARD:   None.   

 

ENGINEER’S REPORT – CHUCK HALEY, JEFF SWEATER AND TOM DEVENNEY:  Chuck 

Haley, Jeff Sweater and Tom Devenney reviewed the Engineer’s Report dated May 21, 2020: 

 

 CHAPTER 94 REPORT:   Mr. Sweater reported that the 2019 Chapter 94 Report was 

submitted electronically to DEP on March 25, 2020 due to the Stay at Home Order.   

 

 CAPACITY REQUESTS:   ELA prepared a draft Policy for processing capacity requests, 

design review and approvals for review and consideration at a future meeting.   

 

 314 MINDY AVENUE:   On April 13, 2020, the owner of 314 Mindy Avenue reported issues 

with his lawn following the interceptor replacement.   ELA contacted WEXCON and they completed the 

repairs on April 20, 2020.  The shrubs were replaced by the Borough.   

 

CHARTER HOMES – STRASBURG COMMONS:   ELA reviewed the As-Built Plans that 

were submitted by Charter Homes and ELA’s comments are in the Review Letter.  The Borough 

Manager stated that the plans are available in the office for review.   

 

SEWER MAIN AND MANHOLE LINING PROJECT:   Mr. Sweater stated that there are 

still some items needed from PPM and Mr. Rehab to close out the project. The contractors have been 

reminded.   

 

 FISHER WELL:  A testing procedure for the Supplemental Pump Test was submitted to SRBC 

on April 28, 2020 for review and comment.   
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MERSKY TRACT:  Mr. Sweater reported that the Developer is planning to resubmit plans for 

the planning module.   

 

SIGHT & SOUND THEATERS FIRE LINE EXTENSION:  The Engineer reported that 

Sight & Sound wants to start construction as soon as possible.  He will provide a list of items that they 

need to submit prior to the approval for the start of construction.   

 

 PUMP STATION #5 UPGRADES:  Mr. Sweater provided a draft bidding and construction 

schedule in the monthly report for this project.   

 

PUMP STATION #5 REPLACEMENT PROJECT – RELEASE FOR BID AUTHORIZATION 

AND USE OF COSTARS FOR PURCHASE OF PUMP EQUIPMENT:  Mr. Sweater reported that 

the pump supplier offered an option to go with the CoStars Contract to purchase the pump equipment 

and control panels.  Benefits of going this route include avoiding delays in ordering equipment, ensures 

that the Authority gets the equipment they want, and avoids contractor markups on equipment.  In 

addition to these benefits, Ken Johnson stated that an advantage to the Authority purchasing this 

equipment through CoStars is that the equipment can be ordered while the project is being bid so the 

equipment begins being manufactured so it will be ready when the contractor is ready to install it.   

 

Harold Wiker asked how equipment disputes with a contractor will be handled.  Jeff Sweater stated that 

a specific list of the equipment we are supplying will be included in the bid documents and additional 

language will be included in the contract to state that it is the contractor’s responsibility to supply any 

necessary connecting equipment.   

 

Ken Johnson suggested requiring the contractor to submit their COVID Plan and, following discussion, 

it was the consensus to include this because we don’t know if it will be necessary during the project.  

Ray Reeder asked if possible shutdowns due to a second wave of COVID could affect the project?  Jeff 

Sweater stated that this is a critical construction project and can receive a waiver.   

 

Chuck Haley stated that the bids for this project will be done through Penn Bid and paper.   

 

A motion was made by Ray Garraffa, seconded by Ray Reeder and passed unanimously to move 

forward with the Pump Station #5 Replacement Project.   

 

A motion was made by Harold Wiker, seconded by Ray Garraffa and passed unanimously for the 

Borough to utilize CoStars to purchase the pumping equipment and a spare pump for the project.   

 

CAPACITY, DESIGN, CONSTRUCTION AND DEDICATION POLICY FOR NEW 

APPLICANTS:   The members will review the draft Process Policy that was prepared by the Engineer 

and will discuss it at the June 18, 2020 meeting.   

 

SUBURBAN LANCASTER SEWER AUTHORITY – COST SHARING FOR CAPITAL 

PROJECTS:   The memorandum from CDM Smith dated April 1, 2020 was reviewed which stated that 

our original agreement with SLSA required us to share in the expenses involved with upgrades of the 

Mill Creek and Lyndon Pumping Stations, which began in 2004.  SLSA’s Board decided to bill us only 

for the past five years and provided a detailed cost spreadsheet for the $39,254.21 invoice.   
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A motion was made by Harold Wiker and seconded by Ray Garraffa to pay the $39,254.21 SLSA 

Capital Projects cost sharing invoice.  Motion carried with members Wiker, Johnson, Garraffa, and 

Reeder casting assenting votes.  Member Mullin abstained from voting because he was not on the Zoom 

at the time of the motion.   

 

PUBLIC WORKS REPORT – APRIL 2020:   The members reviewed the April 2020 Public Works 

Report.   The Public Works Director stated that the SRBC test preparations will start on May 28, 2020 

and that Steve Read will be here to prepare for the Fisher Well test that will begin on June 1, 2020.   

 

Ken Johnson noted that we have less stormwater infiltration into the system than we have had in the 

past.  Ray Reeder asked if we have a spreadsheet showing the reduced stormwater infiltration into the 

system compared to previous years and how much we saved by doing the relining?  Ray Reeder offered 

to work on creating that spreadsheet.   

 

A motion was made by Ray Garraffa, seconded by Harold Wiker and passed unanimously to approve 

the Public Works Report for April 2020.   

 

PAYMENT OF MONTHLY BILLS:  A motion was made by Ray Garraffa, seconded by Harold 

Wiker and passed unanimously to approve the list of bills for the period of March 17, 2020 through May 

13, 2020.   

 

MINUTES OF FEBRUARY 20, 2020:   A motion was made by Ray Garraffa, seconded by Harold 

Wiker and passed unanimously to approve the minutes of the February 20, 2020 meeting as printed.   

 

AFTER PROJECT REVIEW – SEWER RELINING PROJECT:   Jeff Sweater stated that these are 

some of the problems encountered with the Sewer Relining Project: 

 The lack of quality control by the contractor. 

 The lack of communication between the Authority and our Field Representative.   

 We should have trained our Field Representative more to show him what to look for.  

 Staffing problems with the contractor.   

 We should have had a policy of who is doing what and the intent.   

 The contractor did not provide the videos in a timely manner as required. 

 Consider unit cost/lump sum bidding options.   

 

Will Mullin stated that the lessons we learned from this project that should be used for future projects 

include establishing clearly-defined roles and responsibilities and having sufficient roles to cover each 

responsibility.  He added that he felt it would be helpful to continue to look back over this project over 

the next few meetings to review what kinds of things we should be looking for on future projects.   

 

Chuck Haley stated that they will review the Pump Station #5 Project and work with the Public Works 

Director and possibly consider some additional inspections.   

 

Ken Johnson and Harold Wiker stated that we appreciated the time and hard work done by Jeff Sweater 

to complete the review memorandum.  Harold Wiker stated that this was a very tough construction 

project and added that we were able to complete a lot of additional work because of the difficulties 
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encountered with this project.   Ray Reeder stated that we are thankful that Dave Wickersham stepped 

up and took responsibility for their mistakes and for our negotiators for the liquidated damages we 

received.   

 

OTHER BUSINESS:   

 

Bond Counsel – Harold Wiker asked if we should check with our Bond Counsel because interest rates 

are low.  The Borough Manager stated that our financial advisor, John McShane, called her about a 

month ago and stated that he would contact us when it is a good time to move forward.  She will check 

back with him.   

 

CITIZEN COMMENTS:  None.   
 

ADJOURNMENT:  A motion was made by Harold Wiker, seconded by Ray Garraffa, and passed 

unanimously to adjourn the meeting at 9:49 a.m.   
 

Respectfully Submitted, 

 

 

___________________________________ 

      Lisa M. Boyd, Borough Manager 


