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STRASBURG BOROUGH AUTHORITY 

SEPTEMBER 17, 2020 – 8:00 A.M. 

 MINUTES    
 

Members Present: Harold Wiker       Ray Garraffa 

   Ray Reeder   Ken Johnson 

 

Others Present: 

F. Steven Echternach, Borough Manager  Ed Zalewski, Public Works Director  

Jeff Sweater, ELA Group (via Zoom)  Andrew Prosser, ELA Group 

Tom Devenney, ELA Group    Chuck Haley, ELA (via Zoom) 

Len Ferber      John Mroz 

Kim Rubincam 

 

Harold Wiker announced that the meetings are audiotaped and maintained until the minutes are 

approved.  Due to COVID-19 and during the emergency declaration, it was noted that this meeting is 

being held with some members participating via Zoom, which is in accordance with Act 15 of 2020 

which states that a physical quorum is not required but a quorum is still required which includes 

members participating remotely.   

 

REQUESTS TO BE HEARD:   Len Ferber requested the Authority pay to replace a dehumidifier for 

the basement of the 1305 Village Road rental property.  The Borough Manager requested a copy of the 

receipt be presented before payment can be made.   

 

MINUTES OF AUGUST 20, 2020:   A motion was made by Ray Garraffa, seconded by Ray Reeder 

and passed, with Ken Johnson abstaining, to approve the minutes of the August 20, 2020 meeting as 

printed.   

  

REPORTS:   
 

Manager:  The monthly Borough Manager’s report was reviewed.  The Annual Borough Banquet was 

discussed and it was the Authority’s opinion to postpone the banquet until the end of COVID-19 

restrictions.  The Borough Manager will pass along their opinion to the Council members.  A motion 

was made by Ray Reeder, seconded by Ray Garraffa and passed unanimously to accept the August 2020 

Manager’s Report.   

 

Public Works:  The monthly Public Works report was reviewed.  The Public Works Director stated that 

the retesting of the Fisher Well is complete as of this morning.  He expects to have something from 

Steve Read by Monday of next week.  This should be it for testing and we should be able to get a 

determination from SRBC.  Ray Reeder questioned a day on the flow chart that had almost double the 

flow and we had a lot of ran that day.  The Public Works Director thought the extra flow is from the 

events or may be coming in through sewer vents since they are flush with the ground.  Tom Devenney 

noted that the Pump Station #2 area was the one being affected and it is located in the center of town.  A 

motion was made by Ray Reeder, seconded by Ray Garraffa and passed unanimously to accept the 

Public Works Report for August 2020.   
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Engineer:   Chuck Haley, Jeff Sweater, Tom Devenney, and Andrew Prosser reviewed the Engineer’s 

Report dated September 17, 2020: 

 

 Draft Capacity, Design & Construction Approval Process Policy:  Andrew Prosser stated the 

document was reviewed collectively and suggest the Authority approve the document be sent to the 

solicitor.  It will be beneficial for the developers to have a clear list and outline so they know what is 

expected of them.  Borough Manager noted that Ed, Christine, Kim, & he looked at the document but 

should have the solicitor review it and make sure it is sound.  A motion was made by Ray Reeder, 

seconded by Ray Garraffa and passed unanimously to refer the document to the solicitor for review. 

 

 Charter Homes/Strasburg Commons Project:  Andrew Prosser stated ELA has reviewed their as-

builts.  There are a handful of outstanding items that are missing and not acceptable.   They will be 

sending a review letter.  

 

 Ephrata National Bank:  Andrew Prosser stated that Steve and he have been trying to get the 

meter remote and some other missing items from their as-builts addressed.  Jeff Sweater suggested 

giving them 30 days to complete the items or the Borough will complete the items and bill them.  

 

 Fisher Well SRBC Docket Renewal and Pump Test:  Andrew Prosser stated the SRBC fee was 

already paid by the Authority.  If this test comes out good there shouldn’t be any carry over costs for 

2021. 

 

 Meadows at Strasburg (Mersky Tract):  No updates for this project as of 09/11/2020.   

 

 Springs Monitoring Plan and PWS Permit:  No update at this time. 

 

 Sight & Sound Theater Fire Line Extension:  Andrew Prosser stated they are installing the meter 

pit tomorrow.  He will be onsite to inspect the sub-base.  They are waiting for their HOP to install the 

water line and run it to the meter pit.  Ken Johnson stated that it looks like they are doing more with the 

water line than the Authority originally was aware of.  There are a lot more hydrants.  This was a line to 

supplement their tank that they already have.  Harold would like to make sure that it is clear that the line 

from the meter pit on 896 up to the fire protection does not meet Borough specs and that it may not be 

used for domestic water.  The Borough Manager stated that the line needs to be flushed regularly.  Jeff 

Sweater prepared a spreadsheet to determine the quarterly fee for their system will be approximately 

$294.54; he still needs the actual cost of the meter and installation.  The cost will just cover the fire line; 

if there is usage on top of that they would be billed for the water use.   

 

Pump Station #5 Upgrades:  Tom Devenney stated that Wexcon had sent a schedule this 

morning; they are planning on mobilizing on September 28.  They will begin earth moving on 

September 30 to dig out for the bypass pit and meter valve vault.  There are a few items not included on 

the schedule so he will touch base with them.  He also spoke with Art Achenbach w/ Riordan; they will 

be coordinating with Wexcon on receipt of the materials including the pumps and control panels. 
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Deckman Property, Project No.: 952-018:  Tom stated that Borough Council received a sewage 

planning exemption request from them for a three lot subdivision that will have two single family homes 

built.  They did not complete a sewage capacity request, but they have asked them to send one.  It is 

ELA’s recommendation that capacity be approved upon receipt of their request.  Tom Devenney stated 

he notified them they will need to go to DEP for a sewage planning module.   

 

ELA Additional Professional Services:  Andrew Prosser stated that ELA and SBA staff 

coordinated to revise the document to make it easier and clearer.   They would like to be transparent, 

straight forward, and fair.  There were changes made during the design process where some things 

needed redesigned and some things needed designed around in an effort to try and keep the existing 

generator.  The additional design work cost more because of doing some things multiple times.  In April 

SBA started holding the invoices because there was no formal approval of the additional services other 

than conversation and approval of the bills.  This is formalizing everything ELA has done on the project.  

Harold stated that SBA was given a price by ELA, did ELA check the power source before giving that 

price.  Andrew Prosser stated that ELA was given the generator information by the Borough staff; ELA 

was not part of sizing or designing the existing generator.  Because the power was insufficient they had 

to go to grinder pumps instead of chopper pumps.  They took the information as fact instead of double 

checking it themselves.  Jeff Sweater stated that we did all these additional services, but we didn’t 

specifically state that they were additional services to the board.  There will be a total of $14,000.00 

taken off of the additional services charges.  There will be invoices that they will need to resubmit or 

remove.   

 

UNFINISHED BUSINESS 

 

Pump Station #5:  This item was discussed under the Engineer’s Report.   

 

Review proposal from ELA regarding additional professional services required for Pump Station 

#5:   This item was discussed under the Engineer’s Report.   

 

Review of capacity, design, and construction approval process policy:  This item was discussed 

under the Engineer’s Report.   

 

Review delinquent water/sewer customer list:  Borough Manager stated he wanted to provide the 

Authority with the current delinquent list, a lot of which will get paid down, but we also want to move 

forward if that is the Authority’s desire.  It is a split decision with local Authorities, some are posting 

and some are not.  He suggests sticking with Quarryville, as we represent the Southern End.  We are not 

PUC regulated so we do not fall under the guidance of the Governor’s office.  Kim Rubincam stated that 

most of the accounts on the delinquent list were on the list prior to COVID and had been scheduled for 

posting in March.  Harold recommended starting postings.  On a motion made by Ray Garraffa, and 

seconded by Ken Johnson and passed unanimously to give the office authorization to post properties. 

Borough Manager stated he would like to send a letter to the inactive delinquent account owners, on 

behalf of the Authority, notifying the property owners that there is an outstanding balance and that fees 

may be added or a lien may be placed on their property if not paid.  Harold stated that we should send 

letters. 
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117 North Jackson Street:   The Borough Manager stated that this invoice has not yet been paid, and 

we have not heard anything from them.  The Borough Manager consulted with the solicitor and the 

Authority is within its right to place a lien on the property for the past due amount plus any legal fees 

incurred.  It was the Authority’s decision to send another letter notifying the White’s that a lien will be 

placed on their property if the past due balance is not paid within 30 days. 

 

EG Stoltzfus Homes letter/request:   The Borough Manager stated that EG Stoltzfus has agreed to a 

lease agreement for $200/month to place a sign on the small lot on Lancaster Avenue owned by the 

Authority, Parcel 570-82817-0-0000.  The Borough Manager also stated that he notified the owner of 

the surrounding property to make him aware of the Authority’s plan. 

 

NEW BUSINESS 

 

Payment of monthly bills:  A motion was made by Ray Garraffa, seconded by Ken Johnson and passed 

unanimously to approve the list of bills for the period of August 12, 2020 through September 8, 2020.    

 

OTHER BUSINESS:  Ray Reeder questioned where the information that was provided to ELA 

regarding the generator at Pump Station #5 originated.  ELA stated earlier in the meeting that it came 

from the Borough and Ray would like to know from whom, not to place blame, but so we can find out 

how this happened so it doesn’t happen again for future projects. 

 

CITIZEN COMMENTS:  None.   
 

ADJOURNMENT:  A motion was made by Ray Garraffa, seconded by Ray Reeder, and passed 

unanimously to adjourn the meeting. 
 

 

Respectfully Submitted, 

 

 

___________________________________ 

      F. Steven Echternach, Borough Manager 


