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STRASBURG BOROUGH AUTHORITY 

OCTOBER 15, 2020 – 8:00 A.M. 

 MINUTES    
 

Members Present: Harold Wiker       Ray Garraffa 

   Ray Reeder   Ken Johnson 

 

Others Present: 

F. Steven Echternach, Borough Manager  Ed Zalewski, Public Works Director 

Andrew Prosser, ELA Group    Kim Rubincam 

 

Harold Wiker announced that the meetings are audiotaped and maintained until the minutes are 

approved.   

 

REQUESTS TO BE HEARD:   None 

 

MINUTES OF SEPTEMBER 17, 2020:   A motion was made by Ray Garraffa, seconded by Ray 

Reeder and passed unanimously to approve the minutes of the September 17, 2020 meeting as printed.   

  

REPORTS:   
 

Manager:  The monthly Borough Manager’s report was reviewed.  Steve Echternach stated that the 

Borough Recognition Banquet has been canceled for this year.  A motion was made by Ray Reeder, 

seconded by Ken Johnson and passed unanimously to accept the Manager’s Report for September 2020. 

 

Public Works:  The monthly Public Works report was reviewed.  The members stated they liked getting 

the added spreadsheets and to please continue providing them.  A motion was made by Ray Garraffa, 

seconded by Ray Reeder and passed unanimously to accept the Public Works Report for September 

2020.   

 

Engineer:  Andrew Prosser reviewed the Engineer’s Report dated October 15, 2020: 

 

 Draft Capacity, Design & Construction Approval Process Policy:  Andrew Prosser stated they 

should have it prepared for approval at the November meeting. 

 

 Charter Homes/Strasburg Commons Project:  Andrew Prosser stated there are no updates.  

 

 Ephrata National Bank:  Andrew Prosser stated they are waiting on as-builts. 

 

 Fisher Well SRBC Docket Renewal and Pump Test:  Andrew Prosser stated testing is complete.  

Read &Assoc. anticipate a flow rate around 130gpm or 187,200gpd from the Fisher well to have 

minimal or no impact on the stream.  The SBA does not want that number below 200,000gpd.  Andrew 

Prosser stated that the SRBC will be willing to work with the Authority.  Harold Wiker stated that 

nothing should be accepted from SRBC without discussion. 

 

 Meadows at Strasburg (Mersky Tract):  No updates for this project as of 09/11/2020.   
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 Springs Monitoring Plan and PWS Permit:  Andrew Prosser questioned how involved SBA 

wanted ELA with this project.  Harold stated that ELA should provide layout drawings and information 

on equipment that needs purchased.  Harold asked if the Public Works Department would be able to 

install the equipment.  It was the consensus of Ed Zalewski and Andrew Prosser that they would be able 

to.  Ray Reeder questioned if the equipment needed to be installed and recording data by August 21, 

2021.  Andrew Prosser answered yes.  

 

 Sight & Sound Theater Fire Line Extension:  Andrew Prosser stated the meter pit and waterline 

have been installed.  Excavation in the roadway began yesterday.  Harold Wiker questioned why they 

were digging in the roadway.  Andrew Prosser stated that the as-builts were not accurate.  Harold Wiker 

stated he would like to make sure the main is buried deep enough so that it will not be disturbed if there 

is any future projects in that area.   

 

Pump Station #5 Upgrades:  Andrew Prosser stated the project should be starting in the two 

weeks.  Their schedule is aggressive but shows it will be completed on time.  Wexcon has two items that 

would save them time and money.  One is to create a new platform and build a new control panel on the 

new platform so they don’t have to take the pump station offline as long.  They also had another option 

on how to modify the piping.  There should be no additional cost to SBA, and if it is saving them money 

SBA would want a credit. 

 

Deckman Property, Project No.: 952-018:  Andrew Prosser stated that ELA has just received 

revised plans.  There is information missing and incomplete so there are items they need to get sorted 

out. 

 

Additional Services:  Andrew Prosser along with Jessie, their accountant, Christine, and Steve 

have gotten the details worked out so it matches what was agreed upon at the last Authority meeting.  A 

motion was made by Ray Garraffa, second by Ken Johnson and passed unanimously to accept Contract 

Addendum 2 from ELA dated October 12, 2020. 

 

UNFINISHED BUSINESS 

 

Review of capacity, design, and construction approval process policy:  This item was tabled.  

 

Review delinquent water/sewer customer list:  Borough Manager stated we will wait until January to 

begin posting active delinquent W/S properties to be consistent with other surrounding municipalities.  

A letter will be sent to the current delinquent account property owners, on behalf of the Authority, to 

encourage theses property owners begin making payment on their outstanding balances to avoid posting 

and possible shutoff in January.  Some progress has been made on the inactive delinquent accounts.  A 

few have been paid or have made payment arrangements, but some have not responded.  Borough 

Manager stated he would like to send letters to those who have not responded stating they have 30 days 

to make payment arrangements or their properties will be liened.  A motion was made by Ken Johnson, 

seconded by Ray Garraffa and passed unanimously to authorize a second letter be sent to the inactive 

delinquent account holders. 
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117 North Jackson Street:   The Borough Manager stated that there has been no effort on the White’s 

part to pay this invoice.  The certified letter was sent, but we have not received the return receipt.  The 

letter gave the White’s until October 23, 2020 to pay the invoice or the property would be liened.  The 

Borough Manager stated if the invoice is not paid by October 23, 2020 he will move forward with the 

solicitor to place a lien on the property for the past due amount plus any legal fees incurred 

 

NEW BUSINESS 

 

Payment of monthly bills:  A motion was made by Ray Garraffa, seconded by Ken Johnson and passed 

unanimously to approve the list of bills for the period of September 16, 2020 through October 6, 2020.    

 

Review 2021 Draft Budget:  Harold presented a list of outstanding Authority projects that need to be 

done in the future to update our systems to take into consideration for future budgeting.  Steve stated 

that these items need to be factored into the long term budget so there is a plan moving forward. 

A sewer rate increase was discussed with differing opinions from the Authority members.  This will be 

discussed further at the next meeting and budgets showing both options will be presented.   

 

OTHER BUSINESS:  

 

Meter Pits:  Steve Echternach and Andrew Prosser recommend a change to the Authority specs as it 

pertains to meter pits in the urban growth boundary.  They recommend, beginning in the Mersky Tract, 

to install meter pits.  They are beneficial to prevent Public Works from having to go onto privately 

owned properties and into homes.  It is only a one sentence modification that needs added to the spec for 

it to be a requirement.  Andrew stated that the way he has seen it done in other Authorities is the home 

owner is responsible for the meter pit and the Authority owns and is responsible for the meter itself.  

Steve stated that the objective is to make the operations better for us long term.  We also want to be 

installing meters that are able to be used in the future with an updated remote meter read system.  A 

motion made by Ray Reeder, seconded by Ken Johnson and unanimously passed to approve the changes 

to the specs. 

 

CITIZEN COMMENTS:  None  
 

ADJOURNMENT:  A motion was made by Ray Garraffa, seconded by Ken Johnson, and passed 

unanimously to adjourn the meeting. 
 

 

Respectfully Submitted, 

 

 

___________________________________ 

      F. Steven Echternach, Borough Manager 


