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STRASBURG BOROUGH AUTHORITY 

FEBRUARY 25, 2020 – 8:00 A.M. 

 MINUTES    

 
Members Present: Ray Reeder        Will Mullin 

   Ray Garraffa     Ken Johnson 

 

Others Present: 

F. Steven Echternach, Borough Manager  Ed Zalewski, Public Works Director 

Andrew Prosser, ELA Group    Doyle Heisey, Sight & Sound Theaters 

John Mroz      Chris Lehman 

 

Call to Order: Ken Johnson, acting as Chairman, called the meeting to order; followed by the salute to 

the flag. He announced that the meeting is being audiotaped and maintained until the minutes are 

approved.  

Request to be Heard:  Doyle Heisey, representing Sight & Sound Theaters, stated he would like to 

discuss the fire service fee.  He shared some dialogue he had with Lisa Boyd in 2018 and a system 

information sheet.  What was presented to him by Lisa Boyd was that there would be a quarterly fee of 

$33 and it was a surprise to them when they found out it would be a much higher fee for the service.  

The only time they will be using that line will be to do the flush test in the spring, and if they ever had a 

fire the system would tap into their 150,000 gallon tank first.  He would ask SBA to keep Sight & Sound 

in mind while reviewing the fees, and what they had been told initially by Lisa Boyd. 

Minutes of December 17, 2020 & January 21, 2021:  A motion was made by Ray Garraffa, seconded 

by Ray Reeder, and passed to approve the meeting minutes as printed of December 17, 2020, with Will 

Mullin abstaining & January 21, 2021, with Ken Johnson abstaining. 

Reports:   
Manager:  The monthly Borough Manager’s report was reviewed.   

Engineer:  The monthly Engineer’s Report dated February 25, 2021 was reviewed with mention of the 

following items: 

 General Projects:  ELA has provided SBA with a GIS Viewer account and maps of the water, 

sewer and zoning for staff to utilize over the next year, at no cost to SBA. 

 Mersky Tract: ELA is reviewing a Rettew comment related to encasement of sewer laterals when 

crossing waterlines.  Rettew is to submit cross sections for ELA review. 

 Pump Station #5: A first attempt at startup occurred on February 5, 2021, however, at that time 

OmniSite was not set up so alarms could not be tested and a second startup was required.  The second 

startup occurred on February 18, 2021 and was successful.   

 East Main & South Decatur Street Waterline Replacement:  Surveying is complete.  ELA is 

coordinating with UGI, SBA and Verizon.  ELA is hoping to submit plans to PennDOT in early March 

for HOP review.  PennDOT approval is needed before the construction phase can begin. 

 R. A. Stonerook, LLC – Medical Clinic: ELA has received a resubmission of the water and 

sewer from the developer’s engineer and is working with them to resolve concerns. 

Public Works:  The monthly Public Works report was reviewed. 

Delinquent W/S: The monthly delinquent water and sewer report was reviewed. 
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Consent Agenda:  A motion was made by Ray Garraffa, seconded by Ray Reeder and passed 

unanimously to approve the following items on the Consent Agenda, with a note that Ray Reeder has 

reviewed the checks for January 2021. 

 Payment of Bills dated 1/19, 1/20, 1/28, 2/3, & 2/9/2021 

 Pump Station #5, Wexcon Change Order No. 3 

 Pump Station # 5, Hirneisen Change Order No. 2  

  

UNFINISHED BUSINESS: 

Fisher Well Allocation Justification: Andrew Prosser stated that he has talked to Steve Read about the 

report and he thinks that the 191,000 gpd is justified.  Andrew Prosser thinks that ELA or Steve Read 

should reach out to SRBC before sending the application to let them know that it is coming.  Steve 

Echternach stated that he did talk with Harold Wiker about the numbers, and Harold was satisfied with 

the 191,000 gpd.  ELA recommends SRBC delay their decision until SBA has data from the Springs 

Monitoring Project.   

 

A motion was made by Ray Reeder, seconded by Ray Garraffa, and passed unanimously to approve the 

Fisher Well Allocation Justification prepared by ELA and allow them to submit to SRBC on SBA’s 

behalf. 

 

Fire Service Fee:  The Borough Manger asked for discussion on this matter so that he may present SBA 

with a proposal at the March meeting.  Will Mullin asked for a general background review of the topic.  

Andrew Prosser explained that ELA prepared a new fire service fee study because the prior fee study, 

prepared by HRG for SBA, was not adequate.  ELA completed and provided the new study based on 

updated information.  Steve Echternach then explained that after the fees were set at the December SBA 

meeting there was additional data that was researched and it was decided that the numbers presented in 

December were not accurate.  He recommends that just because the Authority can charge it and justify 

it, doesn’t mean you have to charge the full amount.  SBA can do this a way that can be beneficial to all 

parties involved.  Andrew Prosser stated that the fire service fee study included the percentage of the 

capital cost of the storage tank and distributed that cost among the fire service customer accounts.  Ray 

Garraffa asked if we looked at what other local municipalities are charging.  Ray Reeder questioned 

whether this fee is covered under the water tapping fee, and if there is a justification for a “stand-by” fee 

to be charged at all.  John Mroz pointed out that not all the houses in Strasburg Commons are installed 

the same.  If he has a fire at his house the water would not run through the meter and he would not be 

charged for it.  If Chris Lehman had a fire, the way his system was installed, the water would go through 

the meter and he would be charged for it.  Will Mullin stated if he had a fire at his house the water 

would come from the hydrant across the street and he wouldn’t pay for any of it.  Steve Echternach 

stated that PUC did review ELA’s report and they said the Fire Service Fee Study was appropriately 

done.  SBA asked ELA to do this study to justify the Fire Service Fee, but SBA now needs to decide if it 

is right to charge the fee and if so how much to charge.  A proposal for amended fire service fees will be 

brought to the March meeting.   

 

A motion was made by Ray Garraffa, seconded by Ray Reeder, and passed unanimously to table the 

Fire Service Fee discussion until the next SBA meeting. 
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NEW BUSINESS:  
Resolution No. 2021-1, Procedure for Sending Utility Invoices to Property Owners: Steve 

Echternach stated this is to amend Resolution 2016-1, which only addressed residential customers, and 

did not include commercial properties.  The Resolution was reviewed by Bill Cassidy and rewritten in-

house to create a uniform billing process for all customer accounts.   

 

A motion was made by Ray Reeder, seconded by Ray Garraffa, and passed unanimously to adopt 

Resolution 2021-1, Procedure for Sending Utility Invoices to Property Owners. 

 

1305 Village Road Rental Property: A motion was made by Ray Reeder, seconded by Ray Garraffa, 

and passed unanimously to approve the purchase of the refrigerator, washer, and dryer at the Authorities 

1305 Village Road Rental Property for $500.00, from the rent owed. 

 

Springs Monitoring Quotes: Steve Echternach recommended moving forward with the project as the 

items may be purchased through the COSTARS list and do not need to be bid.  He had a conference call 

with ELA and L/B Water, the only outlier is how the system will report the data.  The L/B Water quote 

is for items and SBA will be doing the installation in-house.  Andrew Prosser stated that ELA has plans 

for the install.  Ken Johnson recommended adding what COSTARS Contract it is to the quotes. 

 

A motion was made by Ray Garraffa, seconded by Ray Reeder, and passed unanimously to accept the 

L/B Water quote for the Springs Monitoring Project, with staff making the final determination on data 

transfer based on testing with the vendor.  

 

OTHER BUSINESS:  

Pump Station #5 Startup Additional Costs:  The two startups and assistance with OmniSite were not 

anticipated or included in ELA’s project contract with SBA.  The additional services total $1,080.00. 

  

A motion was made by Will Mullin, seconded by Ray Reeder, and approved unanimously to pay 

$1,080.00 to ELA for additional services not included in the original Pump Station #5 contract. 

 

Steve Echternach noted that he will be meeting with L/B Water today at 1:00 p.m. for information on 

their radio read meter system.  Also, he has been in discussion with UGI about the East Main and South 

Decatur Street Project and possibly coordinating with them for potential cost sharing of restorations. 

 

Will Mullin wanted to make the Authority aware that he will be starting a new job and may have some 

time availability issues in the future and may be leaving the Authority.  

 

CITIZEN COMMENTS:  None  
 

ADJOURNMENT:  A motion was made by Ray Garraffa, seconded by Ray Reeder, and passed 

unanimously to adjourn the meeting. 
 

 

Respectfully Submitted, 

 

___________________________________ 

F. Steven Echternach, Borough Manager 


