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STRASBURG BOROUGH AUTHORITY 

October 21, 2021 – 8:00 A.M. 

 MINUTES    

 
Members Present: Ken Johnson    Ray Garraffa 

   John Mroz     Michael Wolgemuth  

    

Others Present:         Steven Echternach, Borough Manager 

 Andrew Prosser, ELA Group   

 Mike Kyle, LASA Executive Director 

 

Call to Order: Ken Johnson, Chairman, called the meeting to order; followed by the salute to the flag. 

He announced that the meeting is being audiotaped and maintained until the minutes are approved.  

 

Request to be Heard:  None 

 

Minutes of September 16, 2021:  A motion was made by Ray Garraffa, seconded by John Mroz, and 

passed unanimously, to approve the minutes of the September 16, 2021 meeting as printed.  

 

LASA Presentation:  Mike Kyle, Executive Director of Lancaster Area Sewer Authority (LASA), was 

in attendance to give an overview of who LASA is, information on their budget and capital projects, and 

to discuss the types of arrangements for sewer system purchases/leases.  LASA was incorporated as a 

municipal Authority in 1965 and started operations in 1972.  Their current system covers 160 square 

miles; they have 620 miles of pipeline, 45 pump stations, and just under 40,000 customers.  Any 

purchases or leases they make must have a positive effect on their current customers and also needs to 

be positive for the system seller.  They expect to have an open and transparent transaction with any 

potential sellers.   

 

Reports:   
Manager:  The monthly Borough Manager’s Report was reviewed with mention of the following items;   

 Social Media Posts:  Have been some post about the water.  The Borough chooses not to 

respond.  We have had some dirty water calls recently related to some incidents at the Meadows project 

involving Abel Construction and have internally made some changes.  Don is now assigned as the 

inspector for that project and is doing a good job.  Communication has been improved. 

 Water Meters:  LGH questioned who provides the water meter.  After research, there is nothing 

in SBA records that says who purchases the water meter.  A phrase will be added to the Water Tapping 

Permit Application stating that 2 inch size and under meters will be provided by SBA. 

 

Engineer:  The monthly Engineer’s Report dated October 21, 2021 was reviewed with mention of the 

following items; 

 Meadows of Strasburg: The first two thousand feet of waterline passed pressure and bacteria 

testing.  ELA is collecting GPS points. 

 

Public Works:  The monthly Public Works Report was reviewed. 

 

W/S Billing: The monthly Water/Sewer Billing Report was reviewed. 
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Payment of Bills:  A motion was made by Ray Garraffa, seconded by John Mroz, and passed 

unanimously to approve the payment of the monthly bills, with a note that Ray Reeder has reviewed the 

checks for September 2021.  

 

Unfinished Business:  None 

 

New Business:   
Ozonation Discussion – The Borough Manager opened a discussion on the Ozonation System SBA 

currently uses for our water system.  There are replacement parts needed for the system in 2022 that will 

have a total cost around $14,000.00.  SBA has spent roughly $23,000.00 in maintenance fees since 2013.  

 Ozone came to Strasburg in the 1970’s.  Strasburg had an ozone dependent system when DEP 

became the regulatory agency and we went to litigation to keep the ozone system.  It is used in other 

countries, but in the United States it’s not a primary system.  Ozonation is used for disinfection but 

cannot provide chlorine residual. In 1990’s we had a lot of boil water advisories and e coli. issues and at 

that time DEP stepped in and said there must be chlorine residual in the water.   

 Earlier this summer there was an ozone system breakdown and there have not been any 

complaints or concerns with the water.  The Manager questioned why we are still using the ozone 

system and if it the best process since we need chlorine residual.  Andrew Prosser stated that as long as 

there are not high levels of total organic carbon in the water there is no benefit from ozonation.  The 

water could be tested for levels.  Ozonation is hard on components in the system and has a high level of 

maintenance.  When we weren’t adding chlorine it made sense.  The system will use less chlorine if we 

do not ozonate and would also save on electricity.  The Borough Manager will reach out to PA Rural 

Water and do due diligence before any decisions can be made.   

 

Reservoirs Inspection - A motion was made by John Mroz, seconded by Ray Garraffa, and passed 

unanimously to accept I. K. Stoltzfus Service Corp.’s proposal for the Reservoir inspection, in the 

amount of $4,500.00 

 

Review 2022 Draft Budget – The 2022 Draft Budget was reviewed.  A note was made to adjust the 

legal fees line for costs pertaining to the possible sale of the sewer system.  The 2022 Preliminary 

Budget will be brought to the November meeting for review and possible approval. 

 

Other Business:  None 

 

Citizen Comment:  None  

 

Adjournment:  A motion was made by John Mroz, seconded by Ray Garraffa, and passed unanimously 

to adjourn the meeting. 

 

 

Respectfully Submitted, 

 

___________________________________ 

Steven Echternach, Borough Manager 


