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STRASBURG BOROUGH AUTHORITY 

November 18, 2021 – 8:00 A.M. 

 MINUTES    

 
Members Present: Ken Johnson    Ray Garraffa 

   John Mroz     Michael Wolgemuth  

    

Others Present:         Steven Echternach, Borough Manager 

 Andrew Prosser, ELA Group (by Zoom) 

 John Frey, PFM Director 

 Garrett Moore, Senior Analyst  

 

Call to Order: Ken Johnson, Chairman, called the meeting to order; followed by the salute to the flag. 

He announced that the meeting is being audiotaped and maintained until the minutes are approved.  

 

Request to be Heard:  None 

 

PFM Presentation:  John Frey and Garret Moore from PFM’s Harrisburg office were in attendance to 

offer information on PFM’s possible involvement in sewer system sales.  PFM is currently the Borough 

and Authority’s financial advisor on debt related matters.   

 

Over the last five to ten years PFM has begun valuing assets.  Jamie Schlesinger came to them about the 

possibility of valuing/monetizing SBA’s sewer system.  Some PFM clients want only a valuation and 

others want PFM’s involvement through the whole sale process.  Monetizing the system, after debt is 

settled, creates unrestricted cash to reduce other outstanding debts or to fund additional projects, such as 

stormwater.  To do this they would gather information such as Chapter 94 reports, Act 537 Reports, 

financials and any sort of capital plans.  Also goals of the Borough and Authority would be outlined (i.e. 

selling to turn focus to stormwater/MS4).  PFM would look at the system in three different ways.  The 

income approach, cost approach, and market approach and average the results.  PFM will make sure you 

are aware of the pros and cons of selling the system and want everyone to be informed.  Having and 

running a competitive process is beneficial to our client’s because it encourages the buyers to put their 

best foot forward.  We see who is interested in the state and have a sit down “get to know you” session.  

  

Phase one of the process would be the valuation of the system and would typically take 1-3 months.  It 

would end with PFM coming to SBA in an executive session and going through the valuation.  Phase 

two takes 4-6 months and includes market research, drafting of legal documents, meetings with potential 

buyers and ends with sending request for bids from the desired bidders.  Phase three takes between 1-14 

months and includes everything from the acceptance of bids to closing of the sale. 

   

The typical cost of valuation of the system runs between $7,500.00 and $9,500.00 and phase two and 

three combined runs a couple hundred thousand dollars and would be collected at closing.  

  

PFM will put together a proposal for phase one for SBA evaluation at the December meeting.   

 

Minutes of October 21, 2021:  A motion was made by Ray Garraffa, seconded by Michael Wolgemuth, 

and passed unanimously, to approve the minutes of the October 21, 2021 meeting as printed.  
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Reports:   
Manager:  The monthly Borough Manager’s Report was reviewed with mention of the following items; 

 Copier Issue – There are supply chain issues and we can’t get toner for our big copier.  The 

company came up with a temporary solution for us.  Moving forward we will continue to provide 

packets electronically prior to the meeting and have paper copies of the agenda and action items only at 

the meeting with the rest of the packet being displayed on the screen.    

  

Engineer:  The monthly Engineer’s Report dated November 18, 2021 was reviewed with mention of the 

following items; 

 Meadows of Strasburg: Sewer infrastructure has passed all testing except for two manholes.  The 

waterline has resumed construction and SBA staff will be there for any flushing activities. 

 LGH Project: ELA is waiting on revised utility plans since they have decided not to use fire 

suppression. 

 1533 Village Road:  They are still sorting out stormwater issues. 

 

Public Works:  The monthly Public Works Report was reviewed. 

 

W/S Billing: The monthly Water/Sewer Billing Report was reviewed.  The Borough Manager noted 

there have been some USPS issues again.  We are encouraging customers to sign up for e-mailed bills 

and letting them know that they can pay online, but there are fees. 

 

Payment of Bills:  A motion was made by Ray Garraffa, seconded by John Mroz, and passed 

unanimously to approve the payment of the monthly bills.  

 

Unfinished Business:  
Ozonation Discussion – TOC testing has been done, but we are waiting for results.  Reviewing the 

history DEP & Rural Water say there is no cost benefit and will be providing us with licensing 

information.   

 

Reservoirs Inspection – The inspection has been completed but we do not have the official report yet.  

The initial report form them was that everything is good.  They will be sending a report and pictures. 

 

New Business:   
2022 Preliminary Budget – Steve Echternach noted there were only minor changes to the budget, 

including the addition of funds to the solicitor fees line and the professional fees line.   

 

A motion was made by Michael Wolgemuth, seconded by John Mroz, and passed unanimously to 

approve the 2022 Preliminary Budget. 

 

Springs Monitoring DEP Inspection – This is an ongoing project.  SBA had not paid 540 Technology 

because of data reporting issues. The reporting issues have been resolved so ELA reported to DEP that 

the system was online and the required site inspection was scheduled.  Darin from DEP, who has been 

working on this project, was expected for the site visit.  Darin was in attendance, but so were three other 

DEP representatives, Susan Warner, safe drinking water supervisor, and two sanitarians.   
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There were some issues during the inspection, not related to the monitoring, and a boil water advisory 

was mentioned.  One of their comments was “you’re not overflowing anything?”  It was explained to 

DEP that certain times of the year we don’t.  DEP questioned how they are going to regulate SBA and 

the amount of reduction that was going to be required because they want overflows all the time.   

 

The Borough Manager talked with Susan Warner, and as of last Wednesday, DEP said they are not sure 

what they are going to do, but a hydrologist will be visiting the spring sites.  The hydrologist had one 

major question which was “do we see a need to increase chlorination after storm events?”  Our answer 

was no so the immediate DEP concern seemed to subside.  Susan was very reasonable and she knows to 

talk to the Borough Manager and SBA about any decisions that need to be made.  Prior to this visit by 

DEP the Borough Manager had recently talked to the Public Works Department about what projects 

may need to be done at the springs to update the system.  

 

The Spring System is currently licensed as ground water.  If the license gets changed to surface water 

SBA would need to put in filtration.  It was also noted by DEP that the handful of customers on our 

system before the treatment plant should be notified of that fact annually.  

 

Other Business:  None 

 

Citizen Comment:  None  

 

Adjournment:  A motion was made by John Mroz, seconded by Ray Garraffa, and passed unanimously 

to adjourn the meeting. 

 

 

Respectfully Submitted, 

 

___________________________________ 

Steven Echternach, Borough Manager 


