Meetings are audiotaped and maintained for the Borough’s use until the minutes are prepared.

AGENDA
STRASBURG BOROUGH COUNCIL
REORGANIZATION MEETING
MONDAY, JANUARY 5, 2026 — 7:00 P.M.

PLEASE NOTE: ALL AGENDA ITEMS CAN BE CONSIDERED FOR ACTION BY BOROUGH COUNCIL
UNLESS OTHERWISE NOTED.

Call to Order and Pledge to the Flag
Mayor Bruce Ryder to administer the Oath of Office to:

BOROUGH COUNCIL

Dave Carson, 4-year term (2029)
Michael A Chiodo, 4-year term (2029)
David Felpel, 4-year term (2029)

Mayor conducts meeting: Nominate President (currently Mike Chiodo)
Nominate Vice President (currently Ray Garraffa)
Nominate President Pro Tem (currently Jim Rice)

Gavel to Council

Appointments — Consider a motion to make the following appointments.
Borough Solicitor (Morgan, Hallgren, Crosswell & Kane)
Borough Engineer (ELA Group)
Depository of Borough Funds (Ephrata National Bank & Pennsylvania Local Government Investment Trust (PLGIT))
Chairman to Vacancy Board (Ken Johnson)
Zoning Officer (BRW Consultants)
Building Code Inspector (Commonwealth Code)
Property Maintenance/Sewage Enforcement Officer (Solanco Engineering)

Committee Appointments/Reappointments — Consider a motion to appoint/reappoint selected committee members.
Resolution 2026-1 Fee Schedule — Consider a motion to adopt Resolution 2026-1 Fee Schedule.
Any Other Business Discussion/Citizen Comment — No action

Adjournment



